The Pathways School
Crossland Re-Entry

Behavior Management
Handbook

2009-2010

The Pathways School—Crossland
6901 Temple Hill Road
Temple Hills, MD 20748
(phone) 301-449-3173 (fax) 301-449-3047



TABLE OF CONTENTS

SUBJECT

1

2.

9

1

1

. Pathways Schools Philosophy
Introduction

Behavior Management System
Description of Daily Progress Sheet
Daily Progress Sheet Procedures

. The Level System
Level Privileges

Crisis Procedures
In School Suspension
Out of School Suspension
Definitions of Behaviors

Procedures and Policies
AWOL Policy
Dress Code
Field Trips
Grading Policy
School Attendance
Inclement Weather
Student Absences
Personal Property
Portable Audio Equipment
Student ID Badges

. Transportation Policies
0. Contracts

1. Motivational Activities

2
Crossland Re-Entry BMS 2009-2010, updated: 8/17/09

PAGE

10

11
12

15
20
21
25

28
28
28
29
30
31
31
31
33
34
34

35

35

36



PATHWAYS SCHOOLS PHILOSOPHY

We believe that our students can learn, be successful, trust themselves and others,
change, and take charge of their lives.

We believe that in order for students to do so, they must be taught the social, emotional,
academic and survival skills needed to live independently and productively in their
families and communities.

We believe that our students are worthy of every effort that can be made on their behalf
so that they may realize their own self-worth.

We believe that providing them with small, structured, safe, and caring environments is
best for enabling this self-discovery and change.

We seek to establish close working relationships with families and/or guardians to
facilitate communication, conflict resolution and training to meet their son’s or
daughter’s needs.

For students, as well as families our goal is to provide PATHWAYS to a better future.

At Pathways-Cr o s s | abntdy’PreagraR e

We believe that our students can reach their potential as life-long learners within a
regular classroom setting as they learn to self-manage their own behaviors. In addition,
we believe this potential can be achieved as students are given the opportunity to develop
these skills under the guidance of the Pathways therapeutic and academic support team
along with the support from Crossland’s teaching staff.

The goal of the Crossland Re-Entry program is to facilitate the student’s return to the
public school environment. Students are expected to follow the Student Code of Conduct
as defined by the Prince George’s Public School system. Our behavioral focus is to have
students establish and maintain self-control and understand the consequences of their
actions. We believe that our students must learn to take responsibility for themselves
and, ultimately, their own lives. Therefore, we believe that physical restraint of a student
will ONLY be used to ensure the safety of our students and others in the environment.

We believe that the quality of staff relationships is crucial to the successful
implementation of our educational and therapeutic programs. We are committed to
working with students, parents and each other as members of a team. Therefore, the
Crossland Re-Entry program supports and encourages staff training and development
opportunities, which will in turn reinforce professional growth.
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INTRODUCTION

The Pathways School, located within Crossland high school, is designed for students who
demonstrate the required skills and competencies necessary to achieve successfully
within a regular classroom setting. The program is a therapeutic educational program for
high school students with special needs particularly in the area of emotional/behavioral
disabilities. The program provides students with continued emotional and educational
support that facilitates transition into the regular classroom setting. Academic and
behavioral expectations are clearly delineated to students and their families through the
use of a consistent behavioral management program.

As students demonstrate the required skills and competencies, they are gradually
mainstreamed into regular classrooms and school activities. Academic instruction is
coordinated and/or teamed with mainstream teachers. Students are also encouraged to
participate in extracurricular activities in the regular high school.

The number of mainstreamed classes is gradually increased as students demonstrate the
ability to successfully adjust to and function in the larger environment. Once students
have maintained the exit criteria developed during the planning process, they are ready to
return to their home schools. If necessary, a transition specialist will be available for
student, parent, or teacher consultation and will make periodic follow-up communications
to assist in the evaluation of the transition process.

The Behavior Management System includes a Daily Behavior Sheet, the Individual
Student Plan that includes one (1) general goal for appropriate classroom behavior, three
(3) individual goals, one (1) teacher specific goal, resource plans, and the motivational
activities/privileges. Students are expected to have a Daily Progress Sheet while
participating in class/therapy within the Pathways suite and classrooms. Points are earned
for each of the four individual goals, plus a point is earned for being respectful. When
expectations are not met, students do not earn the points for the specific behavior(s) or
tasks. Students are provided with the opportunity to receive feedback on a daily basis.
During the weekly individual therapy time, students may receive additional feedback
regarding their individual goals and successes within the classroom settings. With the
assistance of their therapist as well as the review board, students will review and/or revise
their individual goals periodically and a minimum of one time per quarter. Full
descriptions of the points earned are included under the section title, Point Sheet.

Within the Behavior Management System, students can earn privileges and rewards.
These include a “token economy,” wherein students earn points that are converted to cash
on a weekly basis. Students are encouraged to spend their money at school since all
accounts will be voided at the end of each month.

The Parent Handbook and the Site Specific Behavior Management System Manual will
be reviewed with each parent(s)/guardian(s) and student during their orientation session.
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BEHAVIOR MANAGEMENT SYSTEM

The goal of the Re-Entry program is to facilitate and maintain the student’s return to the
regular public school environment. Students are therefore expected to meet the behavioral
expectations of the public schools. In recognizing the importance of this expectation, our
behavior management system is designed to teach students how to self-manage their own
behaviors. The system is in place throughout the day, which includes the regular school day,
on the school bus, field trips and during any school sponsored activities.

The student’s conduct will be continuously evaluated throughout the day by the Crossland
High School teachers and Crossland Re-Entry staff. Students will continue to work on 3
positive personal goals and 1 teacher specific goal if they have achieved the Independence
level. Other students will continue to maintain a daily progress sheet which includes the one
(1) expected behavior, 3 personal goals and 1 teacher specific goal at one of the four levels
they have earned for successful behaviors.

Students are expected to conduct a daily evaluation of individual progress. This two-fold
aspect of evaluation, by self and others, is designed to assist the student with internalizing the
social skills and behavior controls needed within our society and to learn to evaluate one’s
self on a regular basis. These skills enhance progress in the academic, social, and behavioral
areas.

The Behavior Management System includes a Daily Progress Sheet and a number of
motivational activities/privileges. The progress sheet will be filled out at the beginning of the
week during each class the student attends within the Pathways suite. At the end of each
period, the Pathways staff member will share with the each student the points earned for that
period. Points are earned for appropriate behavior or not earned when expectations are not
met.

The Daily Progress Sheet contains one category for which students earn points: being
respectful of self and others as well as their own three personal goals and one teacher specific
goal. These categories are reflective of the skills necessary for success in school and beyond.

Within the Behavior Management System, students are able to earn points that may be
exchanged for cash. Students may spend this money at the school store, in the community
with their therapist and/or Pathways staff member or save it for more costly items.

Students are provided with a variety of motivational activities to reward appropriate behaviors
maintained throughout the school days. These activities include perfect attendance awards,
certificates of merit, and group-selected field trips provided throughout the school year. As
with adult life, behaviorally successful students are encouraged to accept additional
responsibility, such as representing the program on the Pathways-wide Fun-Run Committee
or serving on Crossland’s student council/activities committee. See a full description of these
activities in the section titled, Motivational Activities.

By providing this comprehensive system of practice and rewards, the Crossland Re-Entry
staff ensures that students will take full advantage of the incentive offered in order to facilitate
positive behavior and academic skill development. More importantly, it empowers each
student to internalize the positive feelings that come from success.
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DESCRIPTION OF DAILY PROGRESS SHEET
DAILY PROGRESS SHEETS

The point sheet in the Crossland Re-Entry Program is referred to as “Daily Progress
Sheet”. A system for monitoring behavior in the regular Crossland High School classes
is explained in the section: Managing Behavior in Mainstreamed Classes.

1. Students/staff will maintain the Daily Progress Sheet throughout the time spent
within Pathways suite. It is the student’s responsibility to have the teacher
evaluate and note the appropriate behavior and sign at the bottom. Students may
earn as many as 10 points for the following behaviors: showing respect toward
self and others, along with the three individual goals and one teacher specific
goal.

2. Students are responsible for completing the basic information on their individual
Daily Progress Sheet each week and for each class they attend within the
Pathways suite. After each class period, the student and instructor will determine
the number of points earned for the class period. Each staff person will maintain
the point sheets for their specific class(es) taught/group therapy held in the suite.
At the end of the week students will tally and record on the daily progress sheet
the number of points earned for that week. Each student will submit to the
Resource Room staff member the completed point sheets for documentation of
points earned. The Resource Room staff member will maintain a record of points
earned as well as all previous Daily Progress Sheets in a binder located in the
Resource Room.

3. With the assistance of the therapists and resource staff, each student will develop
three (3) individual goals and one teacher specific goal to be document on the
point sheet. Given that Pathways—Crossland is a Re-Entry program and students
have displayed a certain level of maturity and appropriate behaviors to be
referred to the program, there will be only two levels (primary and independent)
to the behavior management system. To earn full program privileges and
monetary rewards, students must earn a minimum of 90% of their points all
students will remain on the primary level of the system, unless there has been
demonstrated mastery of all goals for three consecutive quarters, and a written
petition has been made by the student to be considered for the independent level.
All students meeting these criteria will be considered by the review committee for
advancement to the independent level. Students will remain on the primary level
until the review board has met and a decision made.

4. Students who achieve the Independence Level will maintain a contract including
a minimum of three (3) personal goals at 95 % success. Students that fail to
maintain contract stipulations will be considered for return to the primary level by
the review committee.
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5. Students may cash in their points for money during the time designated by the
Resource Room staff member. They may choose to spend it at the school store
or in the community with a staff member (must be planned and agreed upon a
minimum of 24hrs in advance). Students may earn a total of $1.00 per day and
$5.00 per week. Spending at the school store may not exceed the daily/weekly
points earned, and students may not borrow, give or trade points with their peers.

The time, manner, and location of spending the incentive cash are at the discretion of
staff. It is expected that students take responsibility to negotiate and schedule this aspect

of the point system. The Crossland Re-Entry School Store will be open a minimum of 3
times per week.

Managing Mainstream classes

Students at both the primary and independent levels will have their behavior
evaluated in each mainstream class periodically (formally and informally) by
Crossland Re-Entry staff and Crossland High School teachers.
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DEFINITIONS OF DAILY PROGRESS SHEET BEHAVIORS

The following behaviors will be considered basic for students at the different
levels.

Show Respect to Self and Others: Students will show respect toward adults by
accepting their authority and feedback. They will also be respectful toward their
peers by controlling their verbal and non-verbal language, working together and
showing consideration of others and their differences. Students will use
appropriate language and behavior in communicating with peers, staff and the
community at all times.

The following behaviors MAY BE included as a personal goal if the review
board determines it to be appropriate for individual students.

Completion of Class Work/Group Work: Students will complete assigned work
given during the class period and hand in to their classroom teacher within the
specified time. Students will participate in the group activities.

Being on Task: Students are focused on the work assigned, be in designated
area, and focused on the instruction and class discussion.

Maintain Appropriate Body Space: Students will keep hands to self, and stay at
arms length from others.

On-Time:_ Students have seven minutes to travel between class periods. Students
will be in the classroom and at their desk before the final bell rings.

Being Prepared: Students will have necessary school supplies required for each
class. (i.e. paper, pens/pencils, notebook, textbook (if required) and homework).

Use of Appropriate Language: Students will use appropriate language and
behavior in communicating with peers, staff and the community at all times.
Students will avoid cursing, name-calling, personal attacks, yelling, speaking
over others, making unusual sounds or atypical voices and refrain from negative
comments, retorts, or threats toward self or others.
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DAILY PROGRESS SHEET PROCEDURES

The Crossland Re-Entry program uses a Daily Point Sheet . At the beginning of
each week, during the first Pathways class, each student will fill out their daily
progress sheet, including name, date and personal goals. At the end of the class
period, the staff member completes the daily progress sheet with the student.
Crossland Re-Entry individualizes the expectations of behaviors based on student
emotional/social needs. The three individual goals and one teacher specific goal
will be reviewed and/or modified by the student and the review board quarterly in
order to ensure social/emotional/interpersonal progress.

Points for “Daily Goals” are earned each school day. A student has the
opportunity to earn 10 points for each class/group held in the Pathways
suite/classrooms. Depending on the number of classes/groups a student attends at
Pathways during the day, students must earn 90 % of the total possible number of
points. By earning credit for the % of points earned and not total points, students
are not penalized for time they spend in mainstream classes. For example, a
student that attends one class with Pathways would have to earn a minimum of
9/10 (90%) of his/her points, and a student that attends three classes at Pathways
would have to earn a minimum of 27/30 (90%) to obtain their $1.00 credit for the
day. At the end of each week, earned points are recorded and $1.00 per day/
$5.00 per week will be added to the student’s account.

Absences: If a student is absent from a class, points will not be earned.

Students are expected to maintain their Daily Progress Sheets. They are expected
to write their name, the date, their three individual goals and one teacher specific
goal. During individual therapy the student and therapist may review their
individual goals on their Daily Progress Sheet. Based on the 90-percentage rate
for one, two or three classes/group held within the suite, each student may earn up
to $5.00 per week.

The Resource Room staff maintains a ledger account of point money earned by
the students. The Resource Room staff member is responsible for overseeing the
use of the incentive cash and providing the receipt for reimbursement. No cash is
given directly to any student; however, students may request to use their earned
money in a variety of ways: purchasing items from the school store, purchasing
and/or ordering out lunch or snack items, buying school supplies, or paying for
community recreation activities. It will be the responsibility of the students to
negotiate and schedule the time, manner, and location of spending the incentive
cash with their therapist, Resource staff, and/or other Pathways staff member. At
the end of each quarter, students will be notified if their accounts will be voided.
Students are encouraged to use money prior to the end of the quarter to avoid
having their account voided.
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THE LEVEL SYSTEM

The Behavior Management System (BMS) at Crossland Re-Entry is a bi-level
system. Given that students are in a transition program that necessitates a
fundamental level of expectations be met in order to be successful, there are only
two levels (primary & independent) to the behavior management. The goal of
such a system is self-management through which students learn the behaviors of
self-reinforcement. Additionally, students learn that improvement in their
personal behavior results in positive, earned privileges.

The Level System includes two levels, the primary and independent levels. On
the primary level student’s behavior will be monitored and recorded through the
daily point sheet. Behaviors and goals will receive regular evaluation and
feedback, and through earning 90% success, students may earn full program
privileges and incentives. On the independent level students will be under
contract for a minimum of 3 personal goals, which must be achieved with 95%
success to remain at the independent level. Progress will be regularly assessed by
staff. Failure to consistently achieve contract stipulations at 95% may result in
student being considered by review board for return to the primary level.

Students on the primary level will maintain their Daily Progress Sheets while in
the Pathways classrooms/suite. They may earn up to 10 points per class period.
The point sheet includes the following expected behaviors:

e Be Respectful toward Self and Others
e Personal goals (3)
e One teacher specific goal

Students at the Primary level who maintain consistent success at a minimum of
90% for 3 consecutive quarters may write a letter to the Review Board asking that
they be considered for the Independence Level.

See “Procedures for Earning the Independence Level” for more detailed
directions.
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PRIVILEGES

Primary:

Students maintain a Daily Progress Sheet from classes/group within the
suite with a minimum of 90 % success.
e Points are converted to cash during a designated time by the
Resource staff member.
e Opportunities to spend money at the school store.
Students may attend Incentive field trips/activities.
e Opportunities to spend money in community, purchase/order lunch
up to 2 times a month.
Students will not earn privileges during a week that they have not
maintained a 90% average on their progress sheet, and/or have received
a disciplinary action (OSS, ISS, lunch detention, etc.) Participation in
all extracurricular activities and field trips will always remain at the
discretion of the principal.

Independence Level:

A All privileges stated above.

A Maintain goals on contract.

A Opportunities to spend money in community, purchase/order lunch
at least 4 times a month.

(Students cannot receive any disciplinary actipns
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PROCEDURES FOR EARNING INDEPENDENCE LEVEL

After a student has successfully completed a minimum of 3 quarters on the
Primary Level with 90 % success on Daily Progress sheets, they must write a
letter with the assistance of their therapist/classroom teachers/parent to the
Review Board, to request to begin the process to earn the Independence Level.

The Review Board and the student will:

e Discuss the progress of the student’s behavior. For example,
master individual goals and maintain 90% on progress sheets.

e If the Review Board agrees to the student request to be at the
Independence Level, the student will write a minimum of three
(3) new goals and one (1) teacher specific goal for the student’s
contract. Review Board members can recommend goals to the
student.

The students will maintain their contract throughout the four classes they attend
during the day. Crossland Re-Entry staff will monitor students at the
Independence Level and on a weekly basis to review/assess personal goals the
students are working on.

Students at the Independence Level may return to the Primary Level if they are
not successful in their classes and/or their behaviors indicate a need for a more
structured monitoring system.

All students are expected to develop three personal goals and one teacher specific
goal with the assistance of their therapist and/or Pathways staff member with final
approval from the review board. The student and his/her therapist will review
personal goals on a weekly basis to insure opportunities for them to successfully
achieve their goals.

REVIEW BOARD

The Review Board is comprised of at least the principal, a Pathways teacher, the
therapist and the Resource Room staff member. The Review Board will convene
at least once quarterly to review all student goals. The Board may meet more
often if needed. The Resource Room staff member will serve as the Review
Board Chairperson and maintain the Review Board Record Sheet and the Student
Independence Review form.

13
Crossland Re-Entry BMS 2009-2010, updated: 8/17/09



REVIEW BOARD RECORD KEEPING

The Review Board Chairperson will document each student’s Review Board
meetings. This entails a summary of each meeting which includes the following:
letter presentation; contracts; self-evaluation; community work-contributions and
improvement areas; recommendations and next meeting dates. In addition, a log
of all meetings with individual students will be maintained. The Review Board
notebook is kept with the Review Board Chairperson.

PATHWAYS CASH

Points earned by students for each class within the Pathways suite may be
exchanged for money. Students may be permitted to use their earned money for
store items purchases. At the end of each quarter, students must spend all money
or it will be voided. Money may be taken from student accounts for incentive
activities such as a bowling trip or pizza party. Other opportunities to spend their
earned money can be pre-arranged with the Crisis Staff and/or Therapist.
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CRISIS PROCEDURES

The Pathways Crossland Re-Entry High School holds high interactional standards
for our students. Whenever a student is unable (whether emotionally, physically,
or otherwise) to participate fully in the assigned classes, it is expected that the
student inform their classroom teacher and/or therapist respectfully, and in a
timely fashion, and negotiate alternatives that will address individual needs while
remaining in class. Students participating in a regular classroom will inform their
therapist and/or a Pathways staff member of their concerns/needs between classes,
at lunch, before or after school. It is an expectation that a similar process occur
between staff and students whenever a disagreement arises.

TIME OUTS

Time-outs are used to provide students an opportunity to refocus on the activities
within the classroom environment. Time-outs may be used for incidents where
negotiation between student and staff is not successful, such as when they refuse
to participate in the activity, when the behaviors are interfering with their learning
and other’s learning, and when their emotional state is not conducive to learning.
These breaks are an opportunity for the students to reevaluate their behavior, to
consider the consequences of not completing their tasks, and to make choices to
reengage in the activity.

There are two types of time-outs:

Student-Time-outs: Students may request a “self-time-out” which would allow
them to sit quietly at a carrel in the Resource Room or another designated area for
five minutes without a loss of points. Although Pathways staff honors student
self-awareness of needing a break, all staff has discretion in approving the
request. A time-out will not be granted if the staff is of the opinion that the
student is merely avoiding class work or if the staff believes that the safety and
security of the students are jeopardized. The teacher must provide hall pass when
sending a student for a time out. Students are expected to spend the (5) five-
minute time out in the Resource Room and to return to class at the end of the (5)
five-minute period with a hall pass from a staff member.

Staff-Directed Time-outs: A staff-directed time-out is initiated by the staff
member who believes that a short delay in instruction may improve the quality of
the teaching/learning process. Students will sit quietly at a carrel in the Resource
Room or other designated area for the (5) five minutes and follow the same
procedures as a Student-Time-out.
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RESOURCE ROOM PROCEDURES FOR TIME-OUTS

When a student is directed to take a time out by a staff member or takes a self-
time out, the student is expected to do the following:

o Staff member will complete the Resource Room Referral fothat
indicates the inappropriate behavior and time the student left.

e Student reports to the Resource Room and hands over the referral form to
Resource Room staff.

e The student will state the behavior that earned a time out so it can be
added to student file and noted in the Resource Room Log.

e The student will sit quietly and take time to refocus on the antecedents to
the misbehavior.

e At the end of the time-out student will check out of Resource Room and
get a hall pass back to class if successful.
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RESOURCE ROOM REFERRAL

NAME:
TIME IN:

DATE:

CHECK APPROPRIATE BOX:

In-school Isolation

=]

OO0DDODOOO

“Joning
Threatening

Inappropriate computer use

Out of area

Sexual harassment
Verbal Abuse
Inappropriate Language
Other

Five minute Time-out

Extended Time-out

Not following personal

a Not following personal Q
goals goals
0 Disrepectful to peers o Disrespectful to peers
and adults and adults
0 Inappropriate language o Inappropriate language
0 Inappropriate body o Inappropriate body
space space
a Unprepared o Unprepared
o Not completing o Not completing
classwork classwork
o Off task o Off task
0 Refusing staff directions o Refusing staff directions
0 Student Requested 0 Student requested
Comments:
Resolution:
Time Out:
Staff Signature:"
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RESOURCE ROOM PROCEDURES FOR
EXTENDED TIME T OUTS

Extended time-outs are given when student:

Is unable to be successful during a (5) five-minute time out.

Refuses to take a time out.

Have more than two time outs per class period.

Commits an offense that warrants a more serious consequence than a five-
minute time out.

Extended time out will be held in the Resource Room and staff will:

e Complete Resource Room Behavior Packid/or assign appropriate
learning packet and academic work to be completed while in extended
time out.

e Direct student to remain seated and work quietly for the duration of the
time in extended time out.

e Ensure that student processes their behavior during the extended time-out
with designated staff member discussing antecedents to the misbehavior,
his/her actions, and consider more acceptable alternatives. In addition,
Resource Room staff member will maintain a record of the student’s plan
for altering the behavior.

In recognizing that services offered to the students at Crossland Re-Entry are vital
to their continued success, every attempt will be made to avoid excluding students
from school and/or classroom attendance. However, if students continue to exhibit
inappropriate behaviors, time in the Resource Room will be extended until the
student has regained self-control and has identified in writing the required
appropriate behaviors within the classroom setting. During the time in the
Resource Room, the student is expected to process their behavior by discussing
with the Resource Room staff member the following:

e Antecedents to the misbehavior
e His/her actions
e More acceptable alternatives

After students have processed their behavior, they will be asked to complete a
packet and/or write a brief statement describing what will be done differently in
order to avoid being sent out of class again. Students may not return to the
classroom until they have completed the work assigned to them by the Resource
Room staff/Pathways staff member. Students will review proactive choices (i.e.
taking a self-time-out, filling out an appointment slip to speak to a therapist or
other Pathways staff member) as part of their re-entry back into the classroom.
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Prior to re-entry into the classroom, students will be expected to complete a
mediation conference with the student/staff involved in the incident and develop a
peace plan if the misbehaviors exhibited were directed toward individual(s). (i.e.
being disrespectful toward staff member/student, non-compliance, threats, etc.)

Other corrective action may be required prior to returning to class. Students who
have damaged property will be required to repair or pay for the replacement of the
item and funds may be withdrawn from their “checking” account to pay for the
damages.

Resource Staff will maintain the following for documentation:

Resource Room Log

Student Behavior Report

Mediator’s Report (if needed)

Resource Room Worksheet

Physical Restraint Notification Form (if needed)

Students may be assigned to ISS for the following behaviors or other behaviors
determined by staff to warrant intervention/isolation:
e Cheating
Skipping class(es)
Class disruption (1% time)
Gambling
Verbal Abuse (1% time)
Inappropriate Language
Physical Contact
Threatening
AJoningod on peers
Plagiarism/forgery
AWOL
Smoking
Setting Up
Failure to wear ID. Badge
Sexual Harassment
Defiance and insubordination

If the student has completed the requirements as stated above, they may be
dismissed to attend their next class. If it is clear to the Resource Room Staff
member and/or Pathways staff member that the student is not ready to return to
class, the student will continue in the Resource Room until they are ready to
return to their regular class.

If a student is asked to return to the Resource Room during their next class (es),
they will remain in the Resource Room for a minimum of two periods or longer if
the Resource Room Staff member determines the student is not ready to return to
the next class. Such determination will be based on a student’s lack of cooperation
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in completing the packet, participation in an intervention with peer/staff member
if needed, and appropriate behaviors clearly demonstrated by the student.

The goal of the Re-Entry program is to facilitate the student’s return to the regular
public school environment. Students are therefore expected to meet the behavioral
expectations of the public schools. In recognizing the importance of this
expectation, our behavior management system is designed to teach students how
to self-regulate their behavior. If a serious infraction takes place within the
classroom, which requires the attention of Crossland High School’s security
personnel, the staff’s primary responsibility will be to advocate for the unique
needs of the student. Whenever the police or Crossland security personnel are
contacted, parents and the LEA are informed according to the Pathways School
policy. The Pathways staff will also report the incident to the Program
Coordinator/Principal as soon as possible.

It is expected that students follow their daily class schedule as planned and
complete the school day. In those instances when this is not possible the staff
members (Crossland High School and/or Pathways staff) will contact a therapist
either for guidance or request an unscheduled therapy appointment for the student.
The therapist will honor the unscheduled appointment unless there is conflict with
another scheduled appointment. If a conflict exists, the student will be seen by
another staff member in order to resolve the situation as quickly as possible.

INSCHOOL SUSPENSION (ISS):

Crossland Re-Entry is committed to providing a safe and orderly environment that

facilitates the learning process, prevents and negates all forms of violence and

promotes peaceful solutions to conflict. In order to maintain effective learning

conditions and a violence-free school environment, it may be necessary to deny

certain students educational participation for varying periods of time. Concurrent

with the denial of participation, every effort will be made to determine and

resolve the causes of such behavior. In keeping with the Prince George’s County

Student Code of Conduct.
Alf the result of the nature of the
administrator determines that there will be a removal from class for a period
of time which shall exceed the length of the school day on which removal first
occurred but that undehe circumstances the student may continue to

remain within the s-schoolsusgessiobisii | di ng,
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warranted, and the student may remain removed from the class for a period
not exceeding five days, providing:

1. The parent(s)/guardian(s) is@mptly informed of the continuing
shortterm removal of the student from the class in question and of the
need for a conferencéof a full day in-school suspension)

2. Such conference takes place within the figgtdays.

3. The student may continue to attesuthool and participate in all other
classes and activities and is provided reasonable supervision and an
alternate assignment for the period time he/she may be excluded from
the class (es) in question.

4. Teachers will provide instruction and class work evhstudents are
expected to complete prior to returning to class.

5. The st ud-eemtredneval frdmccliags shall terminate, and
he/she shall resume full educational participation no later than five
days following the removal from cl as

Students whose inappropriate behaviors continue to occur for the same offense two or
more times within a short period of time may be subject to an ISS for the duration of that
class or classes. The following behaviors include:
e Cheating
Continued Class Disruption
False Reports
Forgery/plagiarism
Gambling
Insubordination
Loitering
Smoking- (Including possession of cigarettes, matches, lighters)
Setting Up
Physical Contact
A J o n i fExcessive teasing; poking fun toward another)
Verbal Abuse
Defiance
AWOL/Leaving School Grounds
Skipping Class

OUT OF SCHOOL SUSPENSIONS (OSS):

Crossland Re-Entry is committed to providing a safe and orderly environment that
facilitates the learning process, prevents and negates all forms of violence and promotes
peaceful solutions to conflict. In order to maintain effective learning conditions and a
violence-free school environment, it may be necessary to deny certain students
educational participation for varying periods of time. Concurrent with the denial of
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participation, every effort will be made to determine and resolve the causes for such
behavior. If warranted, Crossland Re-Entry will uphold the policies for short-term and
long-term suspension as stated in the Prince George’s County Student Code of Conduct
and in keeping with the State-mandated provisions for Students with Disabilities also
found in the Student Code of Conduct.

Students may be suspended from school for the following behaviors:

Physical aggression

Verbal threat and intimidation

Vandalism/Destruction of property 1 (marking desks/books)

Failure/Refusal to cooperate during In School Intervention and/or In

School Suspension.

e Persistent Disobedience 1 continued willful defiance, belligerence, or
unwillingness to comply with school policies and procedures.

¢ Smoking on school grounds (3rd offense)

Parents/guardians will be notified when a student is suspended from school and a
conference with a school administrator must be scheduled as soon as possible before the
student can be readmitted.

Students who have been suspended (OSS) from school are not eligible to participate in
any school functions and will not be readmitted without a parent conference.

Behaviors with Mandatory Conseguences:

As part of a comprehensive program to ensure a safe and orderly environment in our
schools, the Pathways Schools has determined that the following offenses will be subject
to a mandatory request for expulsion. In keeping with the policies as stated in the Prince
George’s Student Code of Conduct for Expulsion, Crossland Re-Entry will follow the
procedures as stated in the Student Code of Conduct.

“An expulsion from school is a denial to a student of the right to attend school
and to take part in or attend any school

e Storing, Possessing or Carrying Dangerous Weapons

Avrticles such as a knife, firearm, or other implement, which could be used in a
lethal way, may not be brought to school. Possession and/or use of weapons
or instruments shall result in a request for immediate expulsion from
Pathways. All incidents involving weapons will be reported to the county
LEA representative and the police. Designated forms are used to record and
log the incident. The staff members who witness an incident will complete
the appropriate forms, including a narrative, if necessary
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e Arson, Explosive Devices, Bomb Threats, and False Fire Alarms

Placing or having a bomb, explosive device, or look-alike object; threatening
to use a bomb; fire setting; or causing a false alarm are acts covered under
Maryland State Law. Any student violating the laws governing such acts will
be subject to disciplinary action.

e Substance Abuse
Students who use, possess, distribute, are under the influence of alcohol
and/or other drugs, or possess drug paraphernalia in school-related functions,

are subject to the following actions:

1.)Students who use or possess alcohol and/or controlled dangerous
substances (drugs) or drug paraphernalia.

This policy refers to a student who attends a school-related function under the
influence of drugs and/or alcohol, ingests a controlled dangerous substance or
unauthorized prescription drug, or has alcohol and/or drugs on his/her person
or personal belongings.

First Offense: Shall result in a request for expulsion from the Pathways
Schools. The student may be readmitted after at least five days of suspension
on the condition that the student and at least one parent/guardian has furnished
satisfactory evidence that the student has enrolled in an appropriate drug or
alcohol counseling program and has attended a minimum of two sessions to be
completed no later than four weeks from the date of the student’s readmission.

Second Offense: Shall result in a request for expulsion from the Pathways
Schools. If after the student is absent from school for one full semester, the
student exhibits documentation of satisfactory participation in an
appropriately accredited alcohol and drug treatment program, the Executive
Director may rescind the expulsion.

Warning - students having in their possession LARGE QUANTITIES of
alcohol or controlled dangerous substances shall be subject to the
disciplinary guidelines outlined for the student distributors.

2.) Students who distribute alcohol and/or drugs

Students who transfer alcohol and/or drugs to another person, with or without
the exchange of money or other valuables.

First Offense: Shall result in a request for expulsion from the Pathways
Schools. In all events, students are also advised that the appropriate County
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police department shall be contacted by the School Administrator or designee
immediately upon the discovery of alcohol and/or drugs.

e Use and Possession of Tobacco

It is against the law in the State of Maryland for individuals under the age of
18 to use, distribute, or possess tobacco products. Tobacco products are
defined as any substance containing tobacco, including cigarettes, cigars,
smoking tobacco, snuff, or smokeless tobacco.

The Crossland Re-Entry and Crossland High School are smoke-free
environments. We support the belief that both first and second-hand smoke
poses a significant health risk. We encourage students who smoke to seek
alternative means of addressing their desire to smoke. This policy is in effect
during

0 The school day
o School related activities
o Field trips

Cigarettes, lighters, and matches must be turned in to the Principal
immediately upon arriving at school. Parents/guardians will be informed that
the student possesses these items. A conference with the parents/guardians
will be scheduled within 5 days from the date of the occurrence. Items taken
will be given to the parents at the time of the conference.

The following consequences may result if a student is caught smoking:

1% Offense: Parent/ guardian notification/ conference, community service,
and future random searches.

2" Offense: Parent conference, Community Service

3" Offense: Suspension and mandatory parent/guardian conference.

The following consequences may result if a student has tobacco products in
his/her possession.

1% Offense: Parent/qguardian notification/conference and the items will not be
returned.

2" Offense: Parent/guardian notification/conference, items will not be
returned, and community service.

3" Offense: Parent/guardian notification/conference, items will not be
returned, community service, and future random searches.
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DEFINITIONS OF BEHAVIORS

Cursing/Inappropriate Language: Name-calling, loudness, slang words,
whining, drug-talk, provocative talk, and noises.

Defiance: Refusal to do something or to stop doing something, not following staff
directions.

Destruction or Abuse of Property: Abuse of property that belongs to the
school, students or staff members, reckless use of materials, ripping up daily
progress sheets, kicking or damaging school equipment and/or materials.

Disrespect: Lack of respect or courtesy in writing or actions towards staff or
peers, tone of voice, language, body or gestures. This includes intimidation,
insults and any type of sexual harassment.

Disrupting Class: When learning is impeded or interrupted by physical contact,
inappropriate language, defiance, disrespect, or yelling out.

Drug Talk: Written, verbal or gestures that refer to alcohol, tobacco or other
drugs.

Fighting: Physical contact with the intent to bully or cause harm.

Out of Area: Not being in an assigned area, wandering in classroom, hiding,
hanging in the doorway, visiting other classes or going outside.

Physical Contact: Hitting, bumping, inappropriate touching/stroking, shadow
boxing, spitting, biting, scratching, or pushing, objects or persons.

Provocative Talk and Acting Out Behaviors: Inappropriate language, gestures,
drawings of a provocative nature.

Safety Concerns: Student expressing dangerous thoughts towards self and/or
others — either verbally, written or using gestures.

Setting Up: Splitting staff, getting someone else in trouble, whispering, tattling,
put-downs, instigating, cheerleading, mimicking, inappropriate language or
“Joning”.

Stealing: To take from another secretly and without permission.
Threatening: Threatening behaviors that include verbal, written, or drawn, body

language, posturing, constructing “weapons” (i.e. using various materials such as
paper, pencils, etc.)
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Vandalism: Serious defacing and/or destroying community, school, staff,
student, or school property and/or equipment.

Verbal Abuse: Any inappropriate racial or sexual comments directed towards
someone, excessive foul language, cursing or name-calling directed at a specific
person.

Walking Out of Class: Student leaves an assigned area (either classroom or
resource room) without permission.

Arson: Willful and malicious burning of or attempt to burn any part of a building
located on the public school-owned premises or property.

False Alarms: Act of pulling a fire alarm, calling in a false alarm/bomb or other
catastrophe.

Fireworks or Explosives: Act of possessing, using, or threatening to use any
fireworks, explosives, or any other such similar instruments.

Inciting Others to Violence or Disruption: Encouraging others by words or
actions to commit violence or causing a disruption during an academic and/or
athletic time/event.

Possession or Use of Weapons or_Instruments: Act of possessing, using, or
threatening to use any weapon, tool or instrument capable of causing bodily injury
as a weapon. (See Prince George’s County Student Code of Conduct, p.8)

Shakedown and/or Strong Arm: Act of extortion (attempt to secure money or
property through threat of physical harm) or borrowing or attempting to borrow
any money or valuables from a person in the school.

Possession, Use or Distribution of Alcohol, Controlled Dangerous Substances,
Controlled or Drug Paraphernalia: Unlawful possession, or distribution of any
alcohol, controlled dangerous substance, etc. as defined in Article 27 of the
Annotated Code of Maryland, on school property.

Group Fight: A fight where two or more persons physically attack, threaten one
or more students who are not at the time of such attack actually fighting members
or the same group.

i J o n i Remadks directed toward other students, which includes put-downs
negative comments regarding the person(s) and/or their behaviors.

Other Severe Acts: Any other act(s) which are, in the opinion of the principal
and/or administrative designee, to be so severe in purpose, and motivation and
which may cause a major disruption to the class and/or event.
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Cheating: To deliberately and deceitfully use any materials belonging to another
student/staff member for a test/quiz. Any work submitted that does not represent
student’s individual effort.

Loitering: Willfully skipping classes and remaining on the school grounds.
Leaving School Grounds (AWOL): Students who leave school grounds or

supervised area without permission from parents or school staff for an extended
period of time.

Gambling: Any game of skill or chance in which money or other property is at
stake.

Forgery: The act of falsely using in writing the name of another person, time,
dates, grades, addresses or any other school form and/or correspondence directed
to the school.

Failure to Wear Student Identification Badge: Failure to wear the student
identification badge whether deliberately due to neglect or forgetfulness.
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PROCEDURES AND POLICIES
AWOL POLICY

State law stipulates that once a student has arrived at school, the school assumes
responsibility for the student, regardless of age, much the same way that a parent is
responsible for their child. Students are not permitted to leave school grounds or the
general vicinity of school personnel during a school-sponsored activity without
permission. Staff will make every effort to encourage students to remain within the
school boundaries. However, staff is not permitted to physically prevent a student from
leaving and will not follow any student off grounds. Students at Crossland Re-Entry will
be considered AWOL if they are outside the school building without permission or are
not in their assigned classroom and their whereabouts cannot be determined or verified.

The following procedures will be followed when students are AWOL.:

1. If the student has not returned in fifteen minutes, staff will notify Resource
Staff.

2. Parents/guardians will be notified and documented in the Communication
Log. The local police may be notified as well if student is not located within
reasonable period of time.

3. If the student returns he/she will be immediately directed to Resource Room.
Appropriate measures for intervention will be determined by the
Administrator and/or the Resource Room Staff and documented in the
Resource Room Log . Parents will also be notified.

DRESS CODE

It is an expectation that all students will comply with the student uniform policy adopted
by Crossland High School. Failure to comply with the school uniform policy may result
in the student being held back from mainstream classes and other activities at Crossland
high school. Repeated non-compliance will be addressed as insubordination.

Civilian Day/Spirit Week Options: Students will be expected to follow the Prince
George’s Dress code restrictions which include the following:

Students may NOT wear clothes with:
e Excessive blood and gore

Violent messages
Profanity
Messages that are offensive to others — examples are racial, sexual, etc.
Holes in them that show body parts
Underwear showing. This includes holes in clothes and/or pants that hang
from or off waist or hips
Clothing with alcohol, drug insignia, drug messages (written or pictured)
e Body parts showing cleavage, midriffs, sheer fabrics, etc.

Gang affiliation indication
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Head
e Headdresses can be worn indoors only for religious or health reasons.

Shirts and Blouses
e Shirts and blouses should be continuous from neckline to waist. The
entire mid-section should not show. No tank tops and muscle shirts.
¢ No see-through clothing.

Skirts Dresses and Shorts
e Skirts, dresses, shorts, and spandex skirts should be approximately six (6) inches
below the buttocks, or not shorter than fingertip level.

Pants
e Pants should be secured at waist: no sagging below waist to expose
undergarments.
e Tights, stretch pants, leggings, and spandex body suits must be worn with
clothing long enough to cover buttocks.

Shoes
e Shoes must be worn at all times.

FIELD TRIPS

Field trips allow students to utilize educational concepts outside the classroom. Some
field trips serve as rewards for students. Other field trips are considered a part of the
school program. In both cases, students who do not attend without an approved excused
absence will be recorded as unexcused. Parents/guardians will receive permission slips
in advance for all scheduled field trips. If staff deems that a student might be unsafe
attending a field trip, that student will not be allowed to attend. An alternative
arrangement will be made.
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GRADING POLICY

Participation 50%

1.

w

Class work is turned in promptly and is complete, neat and meets all
requirements set forth by the teacher.

Student remains on task by doing class work when assigned and does not
engage in side conversations.

All math work is completed in lead pencil.

Student conduct based upon the Daily Progress Sheet will account for 67% of
the Participation Grade. Students can earn a maximum of 20 points per class.
Full class period in the Resource Room will result in a 0 score for this portion.
Partial period in the Resource Room will be scored appropriately but will not
be more than 20 points per class.

Actual class work performed will account for the other 33% of the
Participation Grade. Students can still earn this portion of the grade while in
the Resource Room if the work is fully completed as per discretion of the
staff. Class work is comprised of any warm-up activities, work assignments
given in class, and any other assignments to be accomplished during the class
period.

Homework assignments are recorded daily in student Agenda Book.

Homework 20%

1.
2.
3.
4.

Homework assignments are recorded on weekly assignment records.
Homework is turned in promptly.

Homework is complete, neat and meets all requirements set forth by teacher.
Math homework is completed in lead pencil.

Tests, Quizzes & Labs 20%

1.
2.

3.

All tests, quizzes and labs are turned in at assigned times.

All work is completed by the individual student unless otherwise specified by
the teacher.

All math work is completed in lead pencil.

Organization 10%

1.

2.
3.

Student will keep a three-ring binder divided into the individual classes. Each
class will be divided into sections as specified by the teacher.

The front of the homework section will contain the weekly assignment sheet.
All work will be dated and kept in the appropriate sections.
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MAKE-UP WORK

1. Students who attend class without the basic materials required for that class
will not earn the prepared points (2). The basic materials are pens, pencils
(Math), and writing paper.

SUPPLIES

1. Students are expected to have the following supplies on the first day of
class:

3-ring binder with dividers

A pencil case secured in the binder

Pens, pencils and erasers

2 bound composition books

Notebook paper

Scientific Calculator (Algebra and Geometry)

STUDENT ATTENDANCE

The daily school hours for Crossland Re-Entry students are the same as the hours for all
students at Crossland High School: 7:45 — 2:25, Monday through Friday. Crossland Re-
Entry staff is available before school at 7:30 to 7:45 a.m. and 2:25 to 3:00 p.m. for
assistance and consultation with parents.

Inclement Weather

Crossland Re-Entry students will follow the Prince George’s County schedule when
schools are closed, when opening is delayed, or when there is an early dismissal.

Student Absences

Student attendance is vital to student success. State law mandates school attendance to
age 16. Parents/guardians will be notified each day by the Administrative Assistant
and/or the Resource Room staff member when a student is not in school.
Parents/guardians should call the school to verify lawful student absences on the day of
the absence and MUST send written documentation the day the student returns to school.

Parents are encouraged to stress the importance of school attendance to the student.
Daily attendance is crucial to the student’s success in school.

If a student is to be absent or late to school, a parent, not the student, should call the bus
lot to notify the driver (give the student’s name and the bus route number), and call the
school with the reason for the absence.
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NOTE: Missing the school bus is not a lawful absence from school.

Excused Absence

Students with excused absences must complete the make-up work for missed time in
school or they will receive a zero for each class and assignment missed. The zero will
be averaged in with other daily grades. Students are responsible to ask for the work they
have missed. Teachers will provide make-up work and will give students a reasonable
amount of time within which the missed work should be completed.

Excused Absences Include:

e Death in the immediate family.

e [Illness of the student. A doctor’s note will be required for continuous absences
for illness.

e Court Summons

e Hazardous weather conditions that would endanger the health or safety of the
student when in transit to and from school.

e Observance of a religious holiday
State emergency

e Lack of authorized transportation (does not include bus suspensions.)

Unexcused Absence

An unexcused absence is any absence from school for a day or a portion of a day, or from
an individual class or portion of a class for any reason other than those defined as an
excused absence.

Students with unexcused absences will receive a zero for any class or assignment missed.
Teachers are not required to provide make-up work for students when their absence is
unexcused.

Unexcused Absences from School and the ANO

Students with excessive unexcused absences from school may receive a grade of “N” at
the end of the course. The accumulation of 5 (five) unexcused absences per half-credit
course (one quarter) or 10 (ten) unexcused absences per one credit course shall result in
no grade (“N”) being given for that course. The Crossland Re-Entry staff must be able
to document at least one occasion that it notified and discussed with the pupil and parent
that:
1. The absences have been noted and recorded.
2. The student is in danger of receiving an “N” grade for the course and will
not receive credit for the course.
3. An offer is made to explore and correct causes of unexcused absences.
4. The student is presented with a contract to provide an opportunity to
make-up for the lost time and assignments.
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Changing an ANO Grade

A student who receives an “N” grade has the right to appeal the receipt of the grade and
contract for the removal of the grade. Teachers will inform students who received “N”
grades from them that they may appeal the “N” grade by developing a contract for its
removal. The procedures for the appeal of an “N” grade are as follows:

1. The student will have 10 days after receiving the grade to appeal. The appeal
may occur at the end of the quarter in which the “N” grade occurred. “N”
grades given during the last grading period may not be appealed.

A student may apply for an appeal once per course.

3. The student must sign a contract that specifically states the terms that their
teacher agrees to reverse the “N” grade.

4. The student may not have another unexcused absence after the contract has
been signed or the contract becomes null and void and the “N” grade is not
changed.

5. In addition to the student’s signature, the contract will have the signature of
their parent/guardian, teacher, and principal.

6. The student will have nine weeks to make up an “N” grade after the contract
has been signed.

7. The contract will include the method/nature of the make up work to be
completed. Examples may include:

a. Long-term project
b. Appropriate work related to assignments missed/incomplete.

8. If the student fails to meet the deadlines outlined within the contract, the “N”
grade will be converted to an “E” unless legally excused.

9. An “N” grade during the last grading period may not be appealed and are
changed to an “E” grade.

N

Personal Property i Trading/Selling Property

Students may not bring distracting items such as tape recorders, radios, pager watches,
magazines, etc. to school without prior permission from the administrator. Any
unauthorized property will be confiscated and returned to the parent except as required by
law. Students will not be permitted to trade and/or sell any personal property at school or
on the bus. Pathways School will not assume responsibility for personal property brought
to school by students.

Cell Phones

Please refer to the cell phone policy adopted by all Pathways’ Schools in previous
section.
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Portable Audio Equipment

Students will be allowed to listen to portable audio equipment with headphones on the
bus. Students will be required to give portable audio equipment to school staff upon
entering the building. Staff will return the portable audio equipment at the end of the
school day.

Student ID Badges

Student ID badges must be worn at all times in keeping with the Prince George’s County
Student Code of Conduct.
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TRANSPORTATION

Crossland Re-Entry students transported by public school buses are required to adhere to
the rules and regulations of conduct as determined by the county school board. If the
student will not be attending school, parents/qguardians, NOT the student, should
inform the county school bus lot. If a student is absent three consecutive days the
bus will be cancelled.  Parents should call the bus lot and inform them when the student
is ready to return to school. Telephone numbers to the lots will be made available.

Students in their junior or senior year at Crossland High School who are on half-day
schedules or who need personal transportation to go to work or to participate in extra-
curricular activities may request permission from the Crossland Re-Entry staff to apply
for a parking permit from Crossland High School security. Students who do not receive
authorization may not drive to school.

School Bus Conduct

Students may be excluded from riding the school bus without being denied any other
educational participation for inappropriate conduct restricted to their school bus behavior.
Student conduct on the bus follows all requirements and provisions as outlined in the
Prince George’s Student Code of Conduct. Students are aware of the bus rules and are
most often given several opportunities to respond appropriately before receiving a written
discipline referral. When students are suspended from the bus they are expected to be in
school. Bus suspension is not always a school suspension unless the result of the
behavior is serious enough to warrant a suspension from school. Students who do not
attend school while on bus suspension (only) will receive an unexcused absence for that
day. A bus suspension may not exceed 10 days unless determined by the ARD
committee

CONTRACTS

Contracts, such as, are utilized with students to target specific behaviors. Individual
contracts are established with students and are monitored by a variety of means. These
include using the Daily Progress Sheet and other monitoring tools.

Individual contracts are also used with students who are transitioned into the mainstream
classes. The contract will be established with students and the classroom teacher.
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MOTIVATIONAL ACTIVITIES

Students have the opportunity to receive the following awards each quarter based on their
attendance, academic performance and their behavioral performance.

e Perfect Attendance

e Honor Roll

e Citizenship Award

e Successful Transition Award
Al Minnigh Student Achievement Award

In May of each school year, Pathways students are awarded the Student of the Year
award. The student is one who has demonstrated outstanding improvement in at least two
of the following areas:

Academic Achievement

Behavioral Change

Participation in Therapy

Voluntary Work, or

Vocational Training

The principal of each site recommends the most deserving student and submits a
nomination application with two letters of recommendation to the Educational Director
for review and selection. The nominations from each of Pathways’ seven sites become
the semi-finalists. An awards committee then chooses a finalist. The finalist receives a
cash award; each other semi-finalist also receives an award but of a lesser amount.
Awards of semi-finalists are announced at each graduation.
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