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PHILOSOPHY AND INTRODUCTION  

Pathways Schools Philosophy 
 

We believe that our students can learn, be successful, trust themselves and others, change, and take charge 

of their lives.   
 

We believe that in order for students to do so, they must be taught the social, emotional, academic and 

survival skills needed to live independently and productively in their families and communities. 

 

We believe that our students are worthy of every effort that can be made on their behalf so that they may 

realize their own self-worth. 
 

We believe that providing them with small, structured, safe, and caring environments is best for enabling 

this self-discovery and change. 

 

We seek to establish close working relationships with families and/or guardians to facilitate 

communication, conflict resolution and training to meet their sonôs or daughterôs needs. 
 

For students as well as families our goal is to provide PATHWAYS to a better future. 

 

Pathways School ï Edgewood Philosophy 

 

The Pathways School at Edgewood is designed for students whose primary interest lies in 

making a successful transition from high school to post-secondary life.  In this program, students 

will be given the opportunity to participate in: 

 

 Community-based experiential activities 

 Assessment 

 Therapeutic services 

 Supported employment 

 Work crews 

 Life skills courses 

 Career exploration 

 Transition-related activities

It is through this comprehensive series of activities that students will develop: 

 Social skills 

 Independent living skills 

 Self-advocacy skills 

 Pre-vocational skills 

 Job seeking and keeping skills 

 Academic skills 
 

The students admitted to the program are: 

 15-21 years of age 

 interested in obtaining and 

maintaining employment 

  motivated to learn work-related skills 

 committed to the transition process

 

 

The ability to accept one's disability is an essential component of the program. While 

recognizing the realities of their individual situations, we encourage all students to identify and 

nurture their strengths. In doing so, students are able to set realistic goals for the future
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Introduction 

 

The overall goal of The Pathways School ï Edgewood is to help students make a natural transition from 

high school to post-secondary life. A safe environment, free of threat of injury and intimidation must exist 

if students are going to have the opportunity to accomplish the goals of the program.  The staff and 

students share the responsibility for providing a safe, respectful environment.   

 

The Pathways School ï Edgewood occupies space within the Luther Rice Memorial Baptist Church.  We 

share the building during the day with the Luther Rice Church Preschool, members of the church 

congregation, and at times other community organizations.  Students are also often engaged in school-

sponsored activities in the community.  This may include participation in instruction activities in a public 

library, employment in a job setting, or field trips to various locations.  Therefore, in addition to ensuring 

a safe environment for our own staff and students on site, we carry an additional responsibility for the 

safety of the church community, the preschool, and the community in which we provide school 

programming and work experiences.   

 

The Pathways School ï Edgewood policies and procedures and behavior management system have been 

developed based on the goals and needs of the program as a whole, while taking into consideration the 

importance of addressing individualized goals and needs.  The following sections will describe the 

policies and procedures, behavior management system, motivational activities, and crisis procedures 

implementing at the Edgewood program. 
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POLICIES AND PROCEDURES 
 

At The Pathways School ï Edgewood, we recognize that behavioral issues will present themselves from 

time to time. It is our belief that the consequences of all behaviors must reflect real-life situations as much 

as possible. In most cases, studentôs behavioral concerns will be dealt with on an individual basis.  The 

following policies are written to serve as guidelines when monitoring behavior and determining 

consequences.  

 

Attendance Policy 

 

Students must come to school on a consistent basis to benefit from all aspects of the program.  Attendance 

in the Edgewood program includes participation in Pathways-approved work assignments, field trips, and 

community-based instruction. The program is designed to reflect the standards and values that are 

expected of all responsible individuals.  

 

Attendance will be monitored on a daily basis (A-1). The Administrative Assistant and school Social 

Workers will contact parents/ guardians when a student is absent. Refer to pages 17-22 of the Pathways 

School Handbook for a list of excused and unexcused absences and for the policy regarding grades and 

credits.  In the event of ongoing unexcused absences, a meeting will be held to discuss whether this 

school placement continues to be appropriate. 

 

Community Based students are expected to be dressed and ready for pick-up at their home.  If the 

students are expected to be late or absent, Parent/Guardian must call school before 7:45 AM.  Staff my 

wait up to fifteen minutes for the student.  Parents/guardians will be notified each time the students is 

absent. 

 

Respectful Communication 

 

Students are expected to communicate with others in a manner appropriate for the environment in which 

they are working. The Pathways environment does not condone the use of profanity or any form of 

communication, which can be perceived as prejudicial, denigrating or disrespectful.  This includes not 

only verbal/nonverbal infractions but also the contents of videos and music lyrics.  The Pathways School 

ï Edgewood occupies space within the Luther Rice Memorial Baptist Church.  We share the building 

during the day with the Silver Spring Day School, members of the church congregation, and at times 

other community organizations.  These expectations extend beyond the school to include the church 

building, the parking lot, and the community.  Staff discretion will be used to determine the 

appropriateness of such behavior.   

 

 

Use of Community Locations 

 

The Pathways School-Edgewood uses a variety of public and community settings for school lessons and 

activities.  The rules of conduct vary greatly among these settings.  Students are expected to follow the 

rules of both The Pathways Schools and the location. 

 

In the community and at places of employment, the policies of that location take precedence over 

Pathways procedures.  For example, the security guard of the local library may take control of any 

situation at a library branch.  In those instances, the staffôs primary responsibility is to advocate for the 

unique needs of the student and to communicate with the principal, parents/guardians, and at times, the 

local school system (LSS). 
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Work Participation 

 

An integral component of the Edgewood Program is engaging in work experiences. The purpose is to 

provide students with a series of hands-on experiences in a variety of community settings. The ability to 

get along with others in a work environment is a critical factor in the Edgewood program. Students will 

be assigned to work assignments based on their individual program needs.  Work experiences may 

include competitive employment, volunteer work, internships, apprenticeships, and work crew. 

 

All students working during the school day will be expected to adhere to the conditions outlined in the 

ñAcademic Contract for Employed Studentsò (A-2).  If students miss any classwork while engaged in 

Pathways-approved work assignments, they are responsible for making up the assignments through an 

approved independent-study program supervised by a teacher or during periods in which no credit is 

otherwise being granted. 

 

If a student consistently refuses to participate in any work experiences, a conference will be held with the 

student, parent/guardian, and/or a representative of the county to discuss alternative work options and/or 

the appropriateness of the school placement. 

 

 

 

Leaving School Grounds without Permission 

 

State law stipulates that once a student has arrived at school, the school assumes responsibility for the 

student, regardless of age, much the same way a parent is responsible for their child. Students are not 

permitted to leave school grounds without permission or the general vicinity of school personnel during a 

school-sponsored activity. Once a student has walked off of the second floor of The Luther Rice 

Memorial Baptist Church without permission, he or she will be considered AWOL. The following actions 

will be taken should a student decide to leave school grounds without permission: 

 

 The principal or designee will be notified immediately when a student is identified as having left 

without permission; 

 The student has fifteen minutes to return.  If there are concerns for the safety of the student or 

others in the community, the parents/guardians and/or police will be contacted immediately.  If 

the student fails to return within fifteen minutes, parents/guardians will be called and the police 

may be called. 

 Any student who refuses to participate in the resolution process is expected to receive 

programming in the ALE, or receive alternative programming under the supervision of a staff 

person...   

 Any student who refuses to participate in the resolution process will not be able to return to 

participation in regular school activities. 

 Consequences/options will be determined based on the nature of the behavior associated with the 

student leaving school grounds without permission.  It may include remaining in isolation for a 

part or the remainder of the day, alternative programming under the supervision of a staff 

member, or out-of-school suspension, or in-school suspension. 
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Transportation To and From School 

 

 

Transportation Provided by the School District 

 

The school day technically begins when students are picked up in the morning and ends when they return 

home in the afternoon.  Students are expected to behave in accordance with all county policies. The 

privilege of being provided transportation to and from school may be taken away if a student's behavior 

compromises the safety of the other students, themselves, the driver, or the public at large.  (See Pathways 

policies for explanation of consequences for behavioral problems on the bus.) 

 

All bus referrals will be reviewed on an individual basis. Severity of the behavior and effect on others will 

be taken into consideration before a final decision is made regarding bus suspensions.  Students who are 

suspended from the bus are still required to attend school. 

 

Automobiles 

 

Students may only drive to school if they have obtained prior permission from the Principal and 

parent/guardian.  Evidence of having a valid driver's license, a registered vehicle and car insurance will be 

required. Students will be expected to arrive between 8:15 and 8:30 in the morning, unless an alternative 

time is agreed upon with the Principal.  Students must turn their car keys in to the Principal upon arrival. 

Students are not permitted to transport other students. 

 

Public Transportation 

 

Some students may need or want to come to school via the public transportation system. These students 

are expected to arrive between 8:15 and 8:30.  Parent/guardian permission is required for a student to take 

public transportation to and from school.  Students taking public transportation from school will be 

dismissed when the first school bus is dismissed. 

 

Walking 

 

Some students may need or want to walk to school. These students are expected to arrive between 8:15 

and 8:30.  Parent/guardian permission is required for a student to walk to and from school.  Students 

walking from school will be dismissed when the first school bus is dismissed. 

 

 Staff Transportation 

 

Students at times may be transported in a Pathways van, cab, or other rented vehicle.  Each staff person 

has discretion to set the specific rules of conduct within the vehicle e.g. use of car radio, eating in the 

vehicle, etc.  Students may fail to earn all their points when they disregard the defined vehicle rules. 

 

Although transportation is not an earned motivational activity, students must maintain safe appropriate 

behaviors in order to continue to receive transportation provided by Pathways.  If the disregard for 

vehicles rules becomes persistent or is dangerous, student transportation may be in jeopardy.  Any action 

that is determined to be dangerous either to the student, the staff or other persons and vehicles cannot be 

tolerated.  The staff immediately contacts the Principal, who may suspend transportation; the Principal 

will notify the LSS of the suspension.  
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School Entrances 

 

All students will enter and exit the building from the center entrance of the church at all times. Visitors, 

buses, and cabs will be instructed to meet students at this entrance. The other main entrance is for 

preschool use only. 

 

Cigarettes and Smoking 
 

It is against the law in the state of Maryland for students under the age of 18 to use, distribute, or possess 

tobacco products.  Tobacco products are defined as any substance containing tobacco, including 

cigarettes, cigars, smoking tobacco, snuff, or smokeless tobacco. 

 

The Pathways Schools and participating churches are smoke-free environments. We support the belief 

that both first and second-hand smoke poses a significant health risk. We encourage students who smoke 

to seek alternative means for addressing their desire to smoke. This policy is in effect during 

 the school day, 

 school related activities, 

 field trips, 

 walks in the neighborhood, and 

 Work crews. 
 

Cigarettes and other tobacco products, lighters, and matches must be turned in to the Principal 

immediately upon arriving at school.  Parents/guardians will be informed that the student possesses these 

items. 

 

The items will be returned to the student at the end of the school day if: 

a. the student is 18 or older, and 

b. they were turned in voluntarily by the student. 

 

We understand that individual employers may permit students to smoke at their places of employment. 

Students would be expected to adhere to the individual employers smoking policy. 
 

The following consequences may result if a student is caught smoking: 

 

1st Offense: Parent/guardian notification, community service, and future random searches 

2nd Offense: Parent conference, Community service 

3rd Offense: Suspension and mandatory parent/guardian conference 

 

This policy will be tabulated on a quarterly basis. 

 

The following consequences may result if a student has tobacco products in his/her possession and has 

not turned the items in to the Principal: 

 

1st Offense: Parent/guardian notification and the items will not be returned 

2nd Offense: Parent/guardian notification, items will not be returned, and community service 

3rd Offense: Parent/guardian notification, items will not be returned, community service, and future   

random searches 

 

This policy will be tabulated on a quarterly basis. 

 

Students may not distribute tobacco products to other students under any circumstances, regardless of the 

age of either student. 

 

If a pattern of non-compliance with the smoking policy develops, a meeting with a county representative 

may be requested. The purpose of this meeting would be to determine whether this school placement 

continues to be appropriate.  
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Pagers and Cellular Phones 

 

It is not a violation of Maryland law or of the Code of Student Conduct for a student to be in 

possession of a portable communication device, including pagers and cellular telephones, on public 

School property.  However it is a violation to use such devices in a manner that will disrupt the school 

environment.  All portable communication devices must be turned off and out of sight while the student is 

riding the school bus and throughout the entire school day, whether the student is in class or not.  In case 

of an emergency, the student should be directed to the main office to use the telephone there.  A parent 

who needs to speak to their child must call the school and ask to speak to a therapist or the principal they 

will then be directed to the student.  A student who sends or receives a page, call, text message, picture, or 

other communication on the bus or during the school day will be treated as any other student who disrupts 

class.  If the portable communication device continues to be a disruption, it is subject to confiscation by 

school officials until the studentôs parent comes to school to retrieve it.  

 

Phone Violations: 

1. Warning 

2. Staff confiscate phone and return at the end of the day. 

3. Staff confiscate and parent/guardian must retrieve it from the Principal 

 

Community Based Communication 

Cell phones facilitate communication with staff and students who are off-site.  Each CSS is assigned a 

cell phone.  It is the policy of the Pathways School ï Edgewood that the cell phones are turned on and 

worn/carried by staff during all work hours.  The cell phone numbers of staff are provided to the 

parents/guardians, employers, and others, as appropriate.   

When parents/guardians want to communicate with their son or daughter, they may call the staff person or 

the site.  In cases of emergency, the parents/guardians should contact the Principal directly.  The Principal 

will then communicate the plan of action to the field staff and student 

 

Entertainment Devices 

 

Permission to use electronic devices, such as walkmans, PSPôs, IPODôs, MP3 players, Discmans, Portable 

CD players, and portable radios and other portable devices that impeded learning will be determined by 

the principal or designee.  When using headphones students are expected and to maintain the volume so 

that only the individual student can hear the music, and at all times in the hallways, and when engaged in 

conversation, electronic devices should be turned off and headphones should be removed from studentsô 

ears.  It is a privilege for students to be able to use their electronic devices during the school day.  The 

privilege may be revoked at any time if the student does not adhere to the guidelines or if the use becomes 

disruptive. 

 

Entertainment Violations: 

1. Warning 

2. Staff confiscate phone and return at the end of the day. 

3. Staff confiscate and parent/guardian must retrieve it from the Principal 

4. Student loses privilege for a designated amount of time 

 

 

Pathways Schools is NOT responsible for lost, stolen, or broken items while in the studentsô 

possession. Students are responsible for their belongings and are encouraged not to bring items that 

are not easily replaced.  Students are encouraged to secure their equipment in their own lockers or 

in a staff membersô locked cabinet when it is not in use or being supervised.  Pathways Schools does 

not recommend the loaning and/or trading of CDôs or electronic devices amongst students.   
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Phone Use 

 

There are times that students will need to use the school phones. At no time are students permitted to use 

the phone without staff present.  They can use them under the following conditions: 

 

1) Transition-related phone calls - Students must first obtain permission from a transition staff person.  

With permission granted, the student can make these calls in the presence of a staff member. 

 

2) Personal or other (i.e., parents, family, or therapists, etc.) phone calls - Students must first obtain 

permission from their therapist or the principal.  With permission granted, the phone number will be 

dialed and the conversation will be held under the supervision of a staff member. 

 

Hall passes 

 

All students must have a pass to be in the hallways except when moving between classes at the change of 

periods (A-3).  The pass should always indicate the destination and the staff/room granting permission.  

Staff may have generic passes for the restroom and school store.  For other purposes, the pass should 

indicate the studentôs name, date, time, staff signature, and the purpose of the trip, if appropriate. 

 

Lockers 

 

Students will be assigned a locker and a combination padlock or provided other locked space.  The 

student may only use the padlock provided by the school.  The Principal will keep a record of the 

combinations.  If a student chooses to be responsible for and use a locker, he/she is responsible for all of 

its contents.  A student may decline use of a locker at any time and return the combination lock to the 

Principal.  The Principal, Vice Principal, or designee may search the physical plant of the school and its 

appurtenances or associated property, including the lockers or locked space of students at any time. 

(COMAR 13A.08.01.14; Maryland Code §7-308 of the Education Article) 

 

Dress Code 

 

Students are expected to dress appropriately for the activities they will be involved with throughout the 

day.  Staff discretion will be used in determining the appropriateness of dress. 

 

The following criteria provide guidelines regarding inappropriate clothing: 

 

Shirts and Blouses 

 Shirts and blouses should be continuous from neckline to waist.  The entire mid-section should 

not show. 

 No tank tops and muscle shirts.  Exceptions may be made during work crews and physical 

activities. 

 No clothing with vulgar language, obscene pictures, weapons, drug/alcohol or drug paraphernalia 

and tobacco products. 

 No identifiable gang/crew clothing or paraphernalia - no bandanas at all and both pant legs must 

be kept down. 

 No see-through clothing. 

 

Skirts, Dresses and Shorts 

 Skirts, dresses, shorts and spandex should be no shorter than fingertip level. 

 

Pants 

 Pants should be secured at waist - no sagging below waist to expose undergarments. 

 Tights, stretch pants, leggings, and spandex body suits must be worn with clothing long enough 

to cover buttocks. 
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Hats 

 Although students are typically allowed to wear hats during the school day, in some settings, 

students will be expected to remove hats. 

 No hats with vulgar language, obscene pictures, weapons, drug/alcohol or drug paraphernalia and 

tobacco products. 

 

Consequences for Inappropriate Dress 

Students will be expected to abide by the dress code.  Those students who are not dressed appropriately 

will be expected to change their clothing and will be provided with alternative items if necessary.  If a 

student refuses to dress appropriately, he/she will serve the remainder of the day in ALE. 

 

 

 

Meals & Snacks 

 

  

Breakfast 

 

We do not have the facilities to provide breakfast for students.  We do believe that breakfast is an 

important meal of the day in order to be able to perform well and remain alert throughout the morning.  

Students are permitted to eat breakfast during homeroom.  Microwaves are available for use during that 

time.  It is expected that students have finished eating and cleaning up before first period begins.     

 

The school store is open during morning homeroom.  If students have school store privileges, they may 

purchase items for breakfast when available. 

 

 

Lunch 

 

We do not have the facilities to provide lunches for students.  Students are expected to bring their own 

lunches to school.  They may store lunches in refrigerators and have microwaves for use during 

lunchtime. 

 

The school store is available during lunchtime.  If students have school store privileges, they may 

purchase items for lunch when available. 

 

Students eat lunch in their homeroom classes.  They are expected to remain in their own homerooms.  

Permission to join other classes will be determined by staff on an individual basis depending upon 

individual and community behavior. 

 

 

Snacks & Eating During Classes 

 

Staff will determine whether students may eat or drink during each class, group, or other activity.  This 

includes school store items, meals, snacks, and candy. 

 

 

Community Based Meals and Snacks 

 

We do not have the facilities to provide lunch for the students.  It is the responsibility of students to bring 

either a packed lunch or money to purchase meals.  Students are permitted at staff discretion to 

throughout the day.  At all times, students must follow the food or drink restrictions of the community 

settings 
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ISP - INDIVIDUAL SERVICE PLAN  
 

The Individual Service Plan (ISP) consists of two parts: the Weekly ISP and the Daily ISP.  The majority 

of a studentôs school program occurs off-site in community locations.  The teacher, in collaboration with 

CSS and therapist, determines the most appropriate setting to maximize student learning.  Although most 

public community settings are possible locations for program activities, commonly used settings include 

public libraries, places of employment, municipal parks, shopping centers, and churches.  The Principal 

pre-approves all instructional locations. 

 

 

ISP Description 

A standard school schedule of classes would not represent the nature of any given studentôs programming.  

Each week the CSS and student develop a projected ñWeekly ISP.ò The Weekly ISP describes (1) the 

educational goals to be addressed that week; and (2) the specific subject, place, and time of each 

scheduled activity throughout the week.  Copies of this ñProjected ISPò are  

Á reviewed by the teacher and therapist,  

Á filed on-site for reference, and  

Á maintained by the CSS.   

In conjunction with the ñProjected ISP,ò the CSS records more detailed plans for each activity on the 

ñDaily ISP.ò  The details include a measurable objective/ competency, materials and resources, and 

procedures for instruction. This information is completed along with the Weekly ISP.  However, the Daily 

ISP is not copied for distribution to students or families.  Each double-sided Daily ISP has spaces for six 

activities.  One Daily ISP is completed for each school day.   

The ñProjected ISPò and ñDaily ISPsò represent our format for lesson plans.  Figures 1 and 2 show the 

forms used for the Projected ISP.  The Weekly ISP is printed on two sides.  One side is used for the 

Proposed.  The other is the Implemented.  The Dailies are also printed front and back so that each sheet of 

paper contains six spaces for all activities of that date. 
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Figure 1.  The Projected ISP Form 

 

 

 

 

 

 

As expected, the plans for lessons do not always represent the actual instructional event.  Therefore, 

throughout the instructional week, the ISS records an Implemented Weekly ISP that reflects the actual 

subject taught location, and time span of the activity.  Excused/Unexcused absences are recorded each 

day.  Figure 3 shows the form used for the Implemented ISP.  Throughout the instructional week, the CSS 

also evaluates each activity on the Daily ISP.  This evaluation includes a scale to indicate the level of self-

direction exhibited by the student during the specific activity, a record of student-requested and staff-

directed time-outs, a phone log, and a comment section.  This evaluation represents a running record of 

the academic and behavioral functioning of the individual student.  The CSS, upon completion of the 

Implemented ISP, signs and dates the form indicating accuracy and authorship of the Weekly 

Implemented ISP, as well as the attached ñDaily ISPs.ò  The ñImplemented Weekly ISPsò are filed in a 

student folder that is kept on-site. 
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Figure 2.  The Daily ISP Form 
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Figure 3.  The Implemented Weekly ISP Form 

 

 

 

The ISP is one means of documenting each studentôs behavioral issues, the intervention strategies 

employed by staff, and the outcomes of each incident.  In this respect, the ISP becomes an assessment 

tool in terms of determining the possible patterns, antecedents, and successful interventions of these 

behaviors.  The ISP can be cross-referenced with other documents. 

All ñImplemented ISPsò will be maintained in a student folder for the school year or until midyear 

discharge.  These documents are used solely for program staff reference.  (For example, to determine 

progress toward Individual Education Plan (IEP) goals.)  Although all ñImplemented ISPsò will not 

become part of the permanent student record, certain examples that document critical events may be 

culled from the student folder at the end of the year and be added to the permanent student record. 
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BEHAVIOR MANAGEMENT SYSTEM  
 

The Pathways Schools philosophy identifies what we believe students can achieve.  The Behavior 

Management System is designed to help them realize these achievements.  All students are expected to 

participate in the behavior management system.  This system enables the students to have daily practice 

of the behavioral and academic skills necessary to ensure success in the learning environment.  In 

addition, it provides a regular system of monitoring, by both staff and students, and an incentive of 

positive rewards as students experience and display their progress.  Our policies regarding student 

conduct are in effect throughout the school day, work day, on field trips, and during any school-sponsored 

activities, including community-based instruction and activities.  When employed, students will also be 

held accountable to their employerôs rules for conduct, attendance, and all company standards. 

The Behavior Management System includes the daily behavior sheet reflecting individualized goals and a 

number of motivational activities/privileges.  The student receives a point sheet each morning in 

homeroom, which accompanies them throughout the day. The staff monitors the studentôs behavior(s), 

providing feedback throughout the day on a daily basis.  Points are earned for appropriate behavior and 

the completion of academic work.  When expectations are not met, students do not earn the points for the 

specific behavior(s) or tasks.  In order for students to become increasingly independent, it is important 

that they develop the ability to regulate their own behavior.  Therefore, when the student has successfully 

mastered a specific behavior (90% of the time within an academic quarter), the student uses a point sheet 

that has automatically awarded points for those behaviors. The utilization of the point sheet is a tool for 

identifying individual goals and receiving feedback allows students to experience mistakes without 

feelings of failure, to increasingly regulate their own behavior, and to begin to identify their strengths and 

weaknesses. 

The point sheet contains ten goals for which students earn points.  There are four personal goals that are 

individualized according to each studentôs specific needs as identified by themselves, their IEP, and in 

collaboration with therapists and other staff.  There are six daily goals that uniformly appear on each 

studentôs point sheet.  These are behavioral expectations that students are held to in each class period.  All 

of the goals are reflective of the skills necessary for success in school, work, and community.   

Within the Behavior Management System, students are able to earn many privileges and rewards.  These 

include a token economy wherein students earn points that are converted to cash on a weekly basis.  They 

receive their cash in the form of a voucher at the end of each week.  They are expected to maintain a 

balanced voucher reflecting their deposits and withdrawals.  Students may spend this money to purchase 

school store items or privileges.   

Students are provided with a variety of motivational rewards to acknowledge their appropriate behavior 

and success within the program.  These rewards include perfect attendance awards, certificates of 

achievement, and special recreational activities.  Participation in certain field trips may be based upon 

behavioral success and student interest.   

By providing this comprehensive system of practice and rewards, the Pathways staff ensures that students 

may take full advantage of the incentives offered in order to facilitate positive behavioral and academic 

skill development.  More importantly, we hope to empower each student as s/he begins to internalize the 

positive feelings that come from success. 
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Point Sheets 

 

The point sheets are utilized by all staff and students to assist in the identification, regulation, and 

evaluation of specific, individualized pro-social behaviors that are related to the world of work (A-4).  

Each point sheet identifies ten goals.  At the end of each quarter, the studentsô behavior and cooperation 

with the system will be assessed.  The staff will assess the point sheets to determine a studentôs readiness 

to change goals or sheets, or a studentôs need for alternative behavior management plans, such as 

contracts or incentives. 

 

Point Sheet Description 

 

× Individualized Goals 
 

The individualized goals are identified through collaboration between the staff and each student.   

Each goal addresses specific behavior(s) or task(s) that a student needs to address in order to make the  

next step toward healthy adult life interactions and responsibilities.  The identified goals may be  

linked to specific IEP goals.  It is our purpose for students to reflect on these goals and to practice  

skills necessary to reach these goals during the school year and in some cases in a shorter period of  

time.  As this reflection, practice, and behavior improves, the daily points earned will increase.  A list  

of examples of individual goals is in the Appendix (A-5). 

 

 

× Daily Goals 

 

Á Related positively to adults 

 

Student will: 

 show respect of adults by accepting their authority and feedback, and if in disagreement, 

express questions or concerns appropriately; 

 respond appropriately to requests or corrections from staff by avoiding arguing, name 

calling, threats, sarcasm, or refusal to recognize staff authority; 

 take turns in conversations with staff, worksite supervisors, and parents/guardians by 

listening carefully to othersô comments and making direct and clear responses; 

 share feelings as well as thoughts  using measured and controlled verbal and nonverbal 

language, as appropriate; and 

 negotiate changes in schedule and approach by discussing own needs and perspectives 

and avoid refusal and noncompliance 

 

Á Related positively to peers 

 

Student will: 

 cooperate with peers in classes and group situations; 

 respond appropriately to peers by avoiding name calling, arguing, threats, sarcasm, 

cursing at peers, provoking, horseplay, and inappropriate gestures; 

 refrain from bullying, intimidating, speaking about anyone not in the room, or gossiping; 

 take turns in conversations with peers by listening carefully to othersô comments and 

making direct, clear responses; 

 show respect of peers, including their feelings, thoughts, perspectives, and participation 

in learning, working and growing; and 

 be considerate of others. 
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Á Expressed feelings appropriately 

 

Student will: 

 express concerns regarding self and others both verbally and nonverbally in a respectful 

and clear way 

 share feelings, as well as thoughts and opinions, using measured and controlled verbal 

and nonverbal language;  

 

 respond to and communicate appropriately with peers and staff at all times by avoiding 

cursing, name calling, personal attacks, yelling, speaking over others, making unusual 

sounds or using other voices 

 refrain from discussing inappropriate sexual topics/innuendos 

 use appropriate language and behavior in communicating with peers, staff, and the 

community at all times. 

 accept constructive feedback and, if appropriate, question others by utilizing appropriate 

tone of voice and proper channels; and  

 refrain from making negative comments, retorts, or threats toward self and others. 

 

Á Follow Staff Directions 
 

Student will: 

 engage in the activity in an effort to learn, such as asking and answering questions related 

to the lesson; 

 stay on task by following directions given by staff, work independently as required and 

avoid distractions; and 

 submit work upon request of staff 

 follow steps as given by staff to complete tasks; 

 remain on assigned task throughout class period; 

 begin each lesson and activity on request and direction of staff  

 accept and follow directions given from staff members, employers, or community 

personnel 

 act upon given directions in a timely fashion 

 if appropriate, question staff directions utilizing appropriate channels, i.e., through 

requesting a conference with staff member or with principal 

 work efficiently and effectively by interacting appropriately and utilizing only assigned 

space and resources; and 

 stay in assigned area and maintain appropriate physical boundaries of self and others. 

 

Á Took responsibility for behavior 

 

Student will: 

 Accept feedback given from staff regarding behaviors exhibited during that period 

 Participate in a resolution meeting with another student or a staff 

 Acknowledge responsibility in verbal or written form, for a behavior problem or for 

involvement in a situation 

 

 

× Time out/ALE  section 

 

ü Time Out/ALE  ï when a student is placed in a Time Out and/or ALE in the quiet room staff will 

maintain a record of time spent (in minutes) and document this time in this section and initial it. 
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× Comments section 

 

ü Absences - date and or time of absence and explanation of absence is noted in this section.  If a 

student is absent one day, a blank point sheet is filed with the notation made in the comments 

section.  Potentially, a student with frequent absences would have a file folder full of blank point 

sheets or single point sheets indicating a series of absences on consecutive dates. 

 

ü Feedback ï staff may use this section to highlight student accomplishments exhibited on a 

specific day and/or class period.  Staff may use this section to explain the reason why certain 

points were awarded or not awarded to encourage the student in the ultimate goal of changing 

their behavior. This section could also serve as a place for reminders a student may need for a 

given day and/or period. 

 

ü Data - staff may use this section to record narrative data on student behavior in school, which 

may include Time Out/ALE explanations.  If a student refused to carry, lost, or destroyed a point 

sheet during the day, this section on a blank point sheet may be used to note that information. 
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Point Sheet Procedures 

 

All students are expected to carry a point sheet throughout the school day including homeroom, classes, 

group and individual therapy, work crew, recreation and community-based activities.   

 

 It is the studentôs responsibility to turn in the point sheet to the staff at the beginning of every period. 

 The staff will complete the point sheet at the end of each period based on behaviors exhibited during 

the class or activity. 

 The staff will rate each of the goals on the following scale: 

1 = accomplished goal throughout the period 

0 = did not accomplish the goal throughout the period. 

 The staff will add the points for the period and record that total on the point sheet 

 It is the studentôs responsibility to pick up the point sheet from the staff at the end of each period 

before going to the next class or activity. 

 

Points earned when a student is not in school 

 

 The student earns the maximum number of points when a student is working or participating in 

other transition-related activities, such as DORS meetings, vocational evaluations, or staff-

approved appointments with outside agencies. 

 Dates and reasons for being out of school are noted in the ñCommentsò section of the point sheet 
located on the bottom of the actual point sheet. 

 The student earns no points when absence is unexcused. 

 

Points earned when a student is in ALE or time out 

 

 Time spent in ALE or time out is indicated on the point sheet 

 A student may earn a maximum of 5 points during a period spent in ALE. 

 If Self directed, a student may earn the maximum of 10 points 

 

Goals mastered 

 

 Staff evaluates point sheet goals for each student at the end of each academic quarter.  Based on 

staff reports, daily anecdotes and therapistôs notes/reports goals are adjusted as follows: 

 

 Once the student has mastered an individualized goal 90% of the time for the quarter, the 

student will be assigned a new individualized goal. 

 ñMastered goalsò, or goals that are automatically awarded points, are subject to review, 

which may result in a digression back to being evaluated by staff on an as needed basis.  If 

increased recurrence of the behavior is noted in classes/activities, the staff will address the 

need for returning the goal to the original status.     

 The student will always have at least 5 personal goals noted on the point sheet to address, 

even if all other daily goals are automatically awarded. 
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End of the Day Procedures 

 

 A maximum of 90 daily points are possible for Monday, Tuesday, Thursday, and Friday. 

 A maximum of 70 daily points are possible for Wednesday, as it is a half-day. 

 

It is the studentôs responsibility to: 

 turn in the point sheet at the end of the day to the homeroom teacher/staff. 

 

 

It is staffôs responsibility to: 

 accurately tally the points for the day and  

 check tallied points and 

 file point sheets in studentôs file for students present and absent. 

 

 

End of the Week Procedures 

 

 A maximum of 430 points may be earned each week, equaling a maximum total of $3.00 (in 

voucher money). 

 

It is the studentôs responsibility to: 

 ask a homeroom staff member to write the weekôs voucher (A-6) 

 

 It is the staffôs responsibility to: 

 accurately tally the points earned for the week  

 check tallied weekly points, 

 record weekly points earned on ñWeekly Point Tallyò sheet (A-7), 

 convert points into dollars, 

 record dollar amount earned on ñVoucherò sheet (carrying over any remaining money from the 
previous week(s)), and 

 maintain Point Sheets, Weekly Point Tally sheets, and Voucher sheets for each student in a folder 

located in the homeroom for the academic year. 
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MOTIVATIONAL ACTIVITIES  
 

Students have the opportunity to earn and participate in a variety of motivational activities throughout the 

school year.  Students earn awards and activities based on their behaviors and academic performance.  

The Pathways School ï Edgewood attempts to match motivation and rewards typical of adult life.  We 

recognize that students enjoy frequent acknowledgement for their successes.  Therefore, we include a 

range of activities that are designed to motivate our students toward success and to reward their hard work 

in attaining their goals.  For some students, contracts are developed to link clear expectations with desired 

rewards.     

Rewards 

In addition to the points earned on the daily point sheets, which are translated into vouchers, students may 

receive coupons to recognize accomplishments and tasks completed successfully (A-8).  Any staff may 

give students a coupon if it is deemed appropriate for rewarding a particular action.  In addition, at times, 

students are asked to volunteer to help staff, church members, or other members of the community and 

may be rewarded with coupons. 

The funds accumulated in each studentôs Pathways voucher account may be used to purchase school store 

items, staff-approved items from a store, or other privileges.  Privileges are developed at the start of the 

school year based upon the suggestions of the students.  Examples of privileges may include ordering and 

paying for a delivered lunch, purchasing a CD or book, and going on special field trips.  Additional 

privileges may be developed throughout the year in order to motivate particular individuals. 

 

School Store Rules and Procedures 

 

 The school store typically contains food items, which vary throughout the year.  Examples of 

items include granola bars, candy bars, sodas, ice cream, Hot Pockets, and small pizzas.  At 

times, the school store also includes supplies such as pencils, pens, and batteries.  Staff and 

students participate in keeping the school store stocked with desired items. 

 Prices of items in the store are determined relative to the actual cost of the item. 

 The school store hours are only during homerooms and lunch. 

 Items may be purchased with voucher funds, cash, or Edgewood coupons. 

 In order to use school store the student MUST have: 

 Cash or vouchers to cover the costs of items being purchased, 

 A pass from homeroom or lunchroom staff, and 

 The current dayôs point sheet 

 Coupons must be used before the expiration date.  Before the expiration date, you may ask the 

staff who signed the coupon to extend the date 

 

Use of Voucher Funds 

 

 Students can choose to spend some or all of their earnings on a voucher.  Under the supervision 

of a staff member, students may go in the community to spend their voucher earnings on items 

such as CDôs, books, or food.  They will not be handed cash directly. 

 

 The staff person in charge of the school store or voucher spending is responsible for deducting the 

amount spent from the studentôs voucher sheet and initialing the box provided. 
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Recreational Activities 
 

 

Recreational Activities are scheduled for all students who have behaved in such a manner during the week 

that the staff believes they can behave in a safe and respectful manner in the community. All students are 

encouraged to participate in recreational activities as an important part of their development of leisure and 

social skills.  Recreational Activities are scheduled on most Friday afternoons.  These activities include 

miniature golf, fishing, bowling, basketball, volleyball, board games, movies, and art.  For some 

activities, students may be required to spend voucher funds to participate.  Students may, at times, choose 

to participate in individual activities with a staff member.  Based on an individualôs behavior, staff may 

determine that a student is not eligible to participate in a particular group activity.  Depending upon the 

nature of the behavior concern, alternative activities may be planned for the student.   

Other activities that take place at different times during the year include the following:  Therapeutic 

Horseback Riding program, Annual Spring Camping Trip, Pathways basketball and softball teams, and 

One on One Basketball program.  Participation in each of these activities is available to those students 

meeting identified criteria, including behavior, grade point average, and/or interest.   

 

 

 

 

 

Contracts 
 

For some students, a contract may be developed to supplement and/or replace the point sheet.  

Individualized contracts can be used for a variety of situations, including: 

 To increase a desired behavior, 

 To decrease an unacceptable behavior, 

 To transition from individualized programming to the classroom, 

 To motivate or challenge a student having difficulty with the point sheet, 

 To support home/school consistency, and 

 To determine eligibility for participation in specific activities, such as the basketball team or field 

trips. 

The contract will be designed to link specific expectations with desired rewards.  Examples of contracts 

are included in the Appendix (A-9-12). 
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Awards 

A variety of awards and certificates are used to mark achievements made by students.  These and other 

awards are presented during our community group or in other group settings, so that peers and staff and 

sometimes families can celebrate each studentôs successes.   

 

Honor Roll 

At the end of each quarter those students who have earned a grade point average of 3.0 (B average) or 

better will be placed on the Honor Roll. 

 

Perfect Attendance/Excellent Attendance 

At the end of each quarter those students who attended school or school-approved employment every day 

or nearly every day during the quarter will be awarded for their exemplary attendance record. 

 

Al Minnigh Student Achievement Award 

In June 1992, Pathways began awarding Pathways students who have demonstrated outstanding 

improvement in at least two of the following areas: 

 Academic achievement 

 Behavioral change 

 Participation in therapy 

 Volunteer work, or 

 Vocational training 

 

The principal and staff of each site recommend the most deserving student and submit a nomination 

application with two letters of recommendation to the Educational Director for review and selection.  The 

nominations from each of the five sites become the semi-finalists.  An awards committee then chooses a 

finalist.  The finalist receives a cash award; each other semi-finalist also receives an award but of a lesser 

amount.  Awards of semi-finalists are announced at each graduation. 

 

 

 



26 

CRISIS PROCEDURES 

Whenever a student is unable (whether emotionally, physically, or otherwise) to participate fully in the 

activities planned and scheduled for that time, we expect that student to work with a staff respectfully to 

negotiate plausible alternative activities that address legitimate learning outcomes and to make 

appropriate choices to remain in school programming as much as possible.   

 

Safety Procedures 

 

In the community and at places of employment, the rules of the location take precedence over Pathways 

procedures.  For example, the guard at the Metro Station may take control of any situation in the Metro 

location.  In those instances, the staffôs primary responsibility is to advocate for the unique needs of the 

student.       

 

In cases of imminent danger to self or others, staff will work to maintain the safety of the students, the 

staff, and the community.  When on-site, staff will assess if going to a community based setting will 

deescalate a situation while maintaining the safety of students, staff, and others.  In those instances, staff, 

student, and principal verbally develop a plan for the remainder of the day for the student who is in crisis.  

Situations in which staff determines that neither working individually in the community nor remaining 

on-site is appropriate for a student in crisis; services will be terminated for that day.  Termination of 

services is determined on a case-by-case basis.  The factors that influence this decision include, but are 

not limited to the following behaviors:  aggressive verbalization toward staff, students, or the general 

program; the inability to redirect the student; and other serious behaviors that cannot be controlled by the 

staff.  In these instances, students are transported home when it can be done safely.  Pathways vehicles, 

staff vehicles or cabs may be used.  If a student seems unsafe to be on his/her own, the police may be 

called.  Whenever the police are contacted, parents and the LEA are informed, according to The Pathways 

Schoolsô policies.  Parents may be contacted to pick up the student from school.  In cases of medical 

emergencies, the Pathways School ï Edgewood follows The Pathways Schoolsô procedures.  All 

emergencies are reported to the Principal as soon as feasible.  All staff has the authority to make the 

decision to seek medical treatment for students, according to the information provided to the school on 

the enrollment forms.   

 

 

Time Out 

 

A Time-Out is intended to provide a therapeutic opportunity for students to refocus on an activity.  

Typically a student would be granted or asked to take 5 or 10 minutes for a time-out in an assigned 

location, such as the hallway outside the classroom.  There are two types of Time Outs:  student-requested 

and staff-directed.   

A student who needs a break may initiate a student-requested Time Out.  The student usually requests to 

leave the class or activity for the Time Out.  The student must respectfully state the exact location to 

which s/he is retreating and the duration requested.  Although Pathways staff honors a studentôs self-

awareness of needing a break, all staff has discretion in approving the request, including location and 

duration.  A Time Out will not be granted if the staff has the opinion that the student is merely avoiding 

his/her work or if the staff believes that the studentôs and/or school communityôs safety or security are 

jeopardized.  Because it is the staffôs responsibility to monitor the student during the Time Out, the 

student must remain within the line of sight and hearing of a staff at all times.  It is the studentôs 

responsibility to return from Time Out at the agreed time. 

A staff-directed Time Out is initiated by staff who believes that a short delay in instruction or 

participation may improve the quality of the learning and/or therapeutic process.  The location of staff-

directed Time Outs are typically in a designated location in the hallway, ALE room, or other vacant 

space, and will vary according to the specific nature of the incident.  Staff may accompany the student on 

a brief respite, such as for a short walk, to purchase a soda, or to sit on the front steps.  Other times the 

student may sit alone quietly for the Time Out.  A support staff and/or therapist are informed of the 
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situation and if necessary a plan is developed for an intervention with the student.  The goal of the 

intervention is to develop a plan for the student to resolve with any other involved parties, if appropriate, 

and to return to programming if deemed appropriate. When a student is still unprepared to continue the 

activity after taking a Time Out, the staff and student may discuss alternative activities that are 

appropriate until the staff and student agree that s/he is ready to return to the regularly assigned schedule 

and activities.     

 

 

Independent Study Room 

 

Independent Study Room (ALE) is used when a student needs to be removed/ or request to be removed 

from participation in regularly scheduled programming for a period of time.  The goal of ALE is to give 

the student an alternate resource to complete given task.   

 

Situations that may warrant the consequence of ALE include, but are not limited to: 

 a studentôs refusal to participate in the activity,  

 a studentôs behavior interfere with his/her or othersô learning 

 a studentôs disrespectful behavior is creating an unsafe environment, 

 a studentôs departure from school grounds without permission, or 

 a studentôs difficulty resolving a conflict or disagreement with a staff or another student. 

 A student requesting an alternate space to successfully complete given task. 

 

These breaks in the individualized instruction are an opportunity for the student to reevaluate his/her 

behavior, to consider the consequences of not completing assigned tasks, and/or to make choices to 

reengage in the activity.  It is also an alternate work area for students unable to function effectively in the 

classroom setting.  Sleeping is not considered successful completion of ALE.  Successful completion of 

ALE and returning to regular programming requires respectfully following staff directions and 

completion of specific tasks, which will include a written assignment, verbal or written resolution with a 

staff member or student, and/or designated forms (A-13).  

Students are also expected to continue to work on any given assignments for that period. The length of 

time spent in ALE and the specific tasks for successful completion will be based upon staff memberôs 

determination of realistic expectations of the student and the nature of the behavior that resulted in the 

consequence of ALE. 

 

If time permits, a staff member will consult with the crisis staff, the studentôs therapist and/or the 

administrators when determining the specific consequence for a particular behavior.  At times, in order to 

regain order in a situation, it will be necessary for staff to direct a student immediately to ALE.  Under 

those circumstances, the crisis staff, therapist and administrators will be informed as soon as possible.  

Following such an incident, a student may be expected to wait in ALE while staff determines the extent of 

the consequences. 
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Suspensions 

 

As noted previously, we strongly believe that in order for students to benefit from the program their 

attendance is essential.  Therefore, often efforts are made to determine alternatives to out-of-school 

suspensions.  However, there are times when the administrators, in consultation with other staff members, 

will determine that an out-of-school suspension is necessary.  Several of the behaviors warranting an out-

of-school suspension are noted in Part One of The Pathways Schools Administrative Practices/ 

Management of Student Behavior Manual.  At times, there is the possibility to negotiate alternative 

programming options rather than impose a suspension.  The decision to suspend a student will be based 

on the specific incident, the studentôs willingness to accept responsibility for his/her actions and the 

studentôs ability to identify realistic alternative behavior. 

 

In order for a student to re-enter the Pathways school community after a suspension, a re-entry conference 

with at least the student and Principal is required.  The Principal may require other parties to be present at 

this conference depending on the nature of the incident and to ensure success of the studentôs re-entry.  

For example, the parent/guardian and/or LEA representative may be asked to attend this meeting prior to 

the student being able to return to the program.  The purpose of the conference is not only to discuss the 

incident, but also to focus on determining interventions and insight that will reduce the likelihood of 

repeating the behavior.  This conference is an opportunity for the student to recommit to the goals and 

policies of The Pathways School-Edgewood.   

 

Typically, re-entry conferences are held at The Pathways School-Edgewood site.  Certain circumstances 

may require that this meeting be held at either the LEA offices or The Pathways Schoolsô administrative 

office.  The choice of location is at the discretion of Pathways administration in communication with the 

LEA. 

 

 

Documentation Of Crises 

All Time Outs are recorded on the daily point sheets.  Time spent in ALE is recorded in an ALE log, as 

well as on the daily point sheet (A-14).   

In the event of certain behavior situations, designated forms are used to record and log the incident.  The 

staff members who witness an incident will complete the appropriate forms, including a narrative, if 

necessary.   
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COMMUNITY BASED CRISIS PROCEDURES 

 

The Pathways School ï Edgewood holds a high standard for student interaction.  Whenever a student is 

unable (whether emotionally, physically, or otherwise) to participate fully in the activities planned and 

scheduled for that time, we expect that student to inform staff respectfully and promptly, to negotiate 

plausible alternative activities that address legitimate learning outcomes, and to make appropriate choices 

to remain productive in school.  We expect a similar process between students and staff when they 

experience disagreement. 

 

Safety Procedures 

The main tool used by The Pathways School ï Edgewood to maintain safety is the Individual Service 

Plan.  (Refer to ISP section for complete description.)  The ISP outlines the weekly schedule of each 

individual student.  In addition to the ISP used by the ISS, copies are kept by the special educator and in 

an on-site student folder. 

 

Modifying the Schedule 

Students participate in the generation of each weekôs ISP.  It is believed that students will improve in self-

advocacy so that over time the ISP will increasingly reflect the learning styles and habits of each 

individual.  However, at times, the planned activities no longer fit the studentôs primary need.  At those 

times, the CSS has discretion to negotiate modifications to the planned schedule.  Usually, these 

modifications consist of switching the order or location of activities.   

 

Behavior Intervention 

At times, modifying the studentôs schedule is not adequate.  It is always our expectation that students 

remain in programming and complete the school day.  In those instances, when this is not possible, the 

CSS contacts a therapist either for guidance or to request an unscheduled therapy appointment for the 

student.  The therapist will honor unscheduled appointments when they do not conflict with another 

scheduled therapy appointment.  If there is a conflict, the student will be seen by another staff member as 

a way to resolve the situation.   

 

Nonparticipation 

After this consultation, if the studentôs behaviors do not improve, the staff may contact the Principal to 

request an early dismissal from school.  When granted, an early dismissal requires that the student 

perform a certain amount of schoolwork proportionate to the time missed.  The CSS remains available to 

that student for instructional support via pager.  Regular pick-up for next school day is expected.  If the 

work is not completed upon return, the early dismissal is counted as unexcused.  The student must process 

the occurrence with staff in order to resolve the issue and to increase the likelihood of future success. 

 

Imminent Danger 

In cases of imminent danger to self or others, staff works to maintain the safety of the students, the staff, 

and the community.  When on-site, staff assesses if going to a community based setting will deescalate 

the situation while maintaining the safety of students, staff, and others.  In those instances, staff, student, 

and Principal make a precise plan for the remainder of the day.   
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Use of Physical Restraint 

All Pathways Schoolsô staff members are trained in physical restraint and release techniques.  These 

techniques are used as a last recourse.  Individual staff members will not physically restrain a student in 

community settings, because Pathways Schoolsô policy states that physical restraints will take place with 

at least two staff present.  Whenever staff must physically restrain a student, parents and the LSS are 

notified. 

 

Termination of Services 

When staff determines that neither working individually in the community nor remaining on-site will 

maintain the safe learning environment, the Principal approves the termination of services for that day.  

Termination of services is determined on a case-by-case basis.  The factors that influence this decision 

include but are not limited to the following behaviors: aggressive verbalization toward staff, students, or 

the general program, the inability to redirect the student, and other serious behaviors that cannot be 

controlled by the staff.   

Students are transported home, when it can be done safely.  Staff vehicles or cabs may be used.  If a 

student seems unsafe to be on his/her own, the parents and police will be called.  Whenever the police are 

contacted, parents and the LSS are informed, according to The Pathways Schoolsô policies. 

 

Emergencies 

In cases of emergencies, The Pathways School ï Edgewood follows The Pathways Schoolsô procedures.  

All emergencies are reported to the Principal as soon as feasible.  All staff members have authority to 

make the decision to seek medical treatment for students, according to the information provided to the 

school on the enrollment forms.  Staff, providing service in the community, carries a copy of emergency 

contact information for each student in their care.  
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Time-Outs 

Time-outs are used to provide a student an opportunity to refocus on the activity.  Time-outs may be used 

for incidents that negotiation between student and staff is not successful, such as when a student refuses to 

participate in the activity, when the studentôs behaviors are interfering with his/her or othersô learning, 

and when the studentôs emotional state is not conducive to learning.  These breaks in the individualized 

instruction are an opportunity for the student to reevaluate the behavior, to consider the consequences of 

not completing the tasks, and to make choices of how to engage successfully in the activity.  There are 

two types of time-outs:  student-requested and staff-directed.   

 

Student-Requested Time Out 

A student who needs a break may initiate a student-requested time-out.  The student, usually, requests to 

leave the instructional space for the time-out.  The student must respectfully state the exact location to 

which he/she is retreating and the duration requested.  Although Pathways staff honors a studentôs self-

awareness of needing a break, all staff has discretion in approving the request, including location and 

duration.  A time-out will not be granted if the staff has the opinion that the student is merely avoiding 

his/her work or if the staff believes that safety or security is jeopardized.  Because it is the staffôs 

responsibility to monitor the student during the time-out, the student must remain within the line of sight 

and hearing of the staff at all times.  It is the studentôs responsibility to return from time-out at the agreed 

time. 

 

Staff-Directed Time Out 

A staff member will direct a time-out when a short break from instruction may improve the quality of the 

teaching/learning process.  The location of staff-directed time-outs varies according to the specific nature 

of the incident.  Staff may accompany the student on a brief respite, such as a walk, a purchase of a soda, 

etc.  Other times the student may sit quietly for the time-out.  At all times, the student must remain within 

the line of sight and hearing of the staff person. 

At times that the student still feels unprepared to continue the activity, the staff and student may discuss 

alternative activities.  All time-outs are recorded by the CSS on the Daily ISP (see previous section titled 

ISP ï Individual Service Plan - Description).   

 

AWOL 

ñAWOLò is a term borrowed from the military, meaning Away With Out Leave.  Whenever a student 

leaves the assigned instructional space, s/he is considered AWOL.  We consider this behavior to be very 

serious.  Because most activities are implemented in community settings, supervision of students to 

ensure safety is critical.  As described above, we understand that at times students need to take a respite 

from their work.  We make a simple, yet significant distinction between (1) a student requesting to leave 

and (2) a student leaving without staff knowledge.  The former is acceptable.  The latter requires staff 

intervention.   

Staffôs primary responsibility is to assess whether the student poses a threat of danger to self or others.  

Staff assumes threat of danger when there is insufficient assurance that the student is not a threat of 

danger. 
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Not a Danger 

If the student poses no such threat, the student is permitted up to fifteen minutes to return safely to the 

assigned area.  This type of AWOL is recorded on the ISP.  A collaborative conversation between the 

ISS, teacher, and therapist determines the consequences and follow-up.  When a student goes AWOL 

repeatedly, the Principal determines the appropriate disciplinary action, up to and including 

recommendation for discharge. 

If the student does not return to the assigned area within fifteen minutes, the staff person will contact the 

Principal.  This type of AWOL is documented on the Student Behavior Report.  The Principal, in 

collaboration with the team including the Educational and Executive Directors, Therapist, Teacher, and 

ISS, will determine the appropriate course of action.  The Principal may telephone parents/guardians or 

the police or may determine that student has walked home.  A re-entry conference will be held with 

parents/guardians to determine and assure continued safety and compliance to school rules. 

 

Danger to Self or Others 

If the student poses a threat of danger to self or others while leaving without permission, the staff person 

immediately contacts the Program Coordinator, who may contact the police.  In these cases, the 

parents/guardians are notified as soon as feasible.  A re-entry conference with student and 

parents/guardians will be held to determine and assure continued safety and compliance to school rules.  

These AWOLs are recorded on the Crisis Intervention and Follow-up Report, which are filed in the 

studentôs permanent record and at The Pathways Schoolsô Administrative House. 
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PATHWAYS  EDGEWOOD PARTNERSHIP CONTRACT   
 

Administrative Expectations 

 

Students: 

 To accept responsibility for his/her own behaviors; 

 To take advantage of all aspects of the EW program (educational and therapeutic) 

 To identify goals for him or herself and employ the assistance of the Pathwaysô staff in realizing such 

goals; 

 

Parents/Guardians/ Edgewood Staff: 

 To support each other with participation in the development of the educational and therapeutic program for 

the student; 

 To attend orientation, IEP meetings. 

 To be available and accessible to school personnel when needed i.e., conferences, emergencies, phone 

conversations, scheduled school, events, etc; 

 To support the EW program with students and function as a ñteamò member working with the staff. 

 To submit absent notes within 3 days of student return in order for the absence to be considered excused. 

 To maintain current contact numbers and addresses. 

 

Educational Team Expectations 

 

Students: 

 To fully participate in academic classes; 

 To communicate with teachers regarding any problems with academic situation, i.e., homework issues, 

supply issues, etc. 

 To complete all requirements for the academic class in order to receive a passing grade credit, including 

homework. 

 

Parents/Guardians/ Edgewood Staff: 

 To communicate with teachers regarding any problems/issues noticed at home as related to academic task 

 To facilitate the completion of academic tasks at home; 

 To encourage students to do their best in academic tasks. 

 

Therapeutic team expectations 

 

Students: 

 To fully participate in the therapeutic program provided at EW i.e., 

Individual therapy and group therapy 

 To function as a team member with assigned therapist in identifying and working on personal issues for 

purposes of social/emotional growth; 

 To recognize any situation as the potential for personal growth. 

 

Parents/Guardians/ Edgewood Staff:  

 To fully participate in family support services provided, i.e., family nights, guest speakers, referrals to other 

agencies; 

 To participate in the development of social/emotional goals and activities for the purposes of student 

growth. 

 To support therapeutic program at EW and provide opportunities in the home for practice of appropriate 

learned at school. 

 To assist with coordination of outside therapists for sharing of information, etc. 

 

 

 

Signature Parent: _____________________________Date____________________ 

 

Signature Student: ____________________________Date____________________ 

 

Signature Staff: _______________________________Date____________________ 
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APPENDIX 
 

 

FORMS 

 

A-1 Attendance form 

 

A-2 Academic Contract for Employed Students 

 

A-3 Hall Pass 

 

A-4 Edgewood Point Sheet 

 

A-5 Examples of Individual Point Sheet Goals 

 

A-6 Voucher 

 

A-7 Weekly Point Tally Sheet 

 

A-8 Coupon 

 

A-9 Contract for Basketball Games 

 

A-10 Contract for Speech Participation 

 

A-11 Contract for Driving 

 

A-12 Behavioral Contract 

 

A-13 In-School Intervention Feedback Form 

 

A-14 In-School Intervention Log 



A-1 

 
Pathways Schools Student Attendance 

 

   Student Name:    Site:   EW    

   Date of Enrollment:   Date of Discharge:       

  

  Total  1  2  3  4  5  6  7  8  9  10  11  12  13  14  15  16  17  18  19  20  21  22  23  24  25  26  27  28  29  30  31  

Jul    C  C  C  C  C                                                                

Aug            C  C  C  C  C    C  C  C  C  C    C  C  C  C  C                    

Sep     C                   C             C                                      

Oct                                               C                                 

Nov    C       C                                                     C  C  C     

Dec              C  C          C                           C  C  C  C  C    C  C  

Jan    C                                            C                            C  

Feb                  C                     C  C  C  C  C                C        

Mar                                                                             

Apr                                   C  C  C  C  C                                

May                               C       

Jun                           C C  C  C    C    

P = Present      H = Hospitalization      E = Excused Absence      U = Unexcused Absence      C = School Closed      S = Suspension       W = Working  
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ACADEMIC CONTRACT FOR EMPLOYED STUDENTS 

 

 

 

At The Pathways School ï Edgewood students may participate in the Career and Technology 

Education/Diversified Occupations completer pathway.  This requires participation in Cooperative Work 

Experience (CWE), which is a three-credit work-based course.  Holding a job while attending school 

requires a higher degree of responsibility & maturity.  The Pathways School ï Edgewood has the 

following expectations of students who are employed in the community and earning academic credits in 

other courses simultaneously. 

 

The student shall: 

 

(1) Meet a minimum of once per week with the designated teacher to turn in the class 

assignments of the previous week and to collect the assignments for the upcoming week; 

 

(2) Meet at least once per month with the job coach, therapist and administrator to evaluate 

the academic and vocational activities of the previous month and discuss any concerns the 

student or staff may have. 

 

(3) Meet each of the classroom teachers, either during the normal class rotation or by 

appointment, to discuss any problems or questions concerning the class material; and 

 

(4) Understand that the employer or work supervisor will be contacted on a regular basis 

regarding work hours and performance. 

 

I, ___________________________________ (name printed), understand the items in the contract and 

agree to follow them to the best of my ability. 

 

Signature: ______________________________ (student) _________ (date) 

Witnesses: ______________________________ (teacher) _________ (date) 

  ______________________________ (job coach) _________ (date) 

  ______________________________ (principal) _________ (date) 

 
 

 

 

 

 

 

 



 A-3 

TIME OUT CHART  
 

Action  

Initiated  

by 

Time-out 

of class 

Time 

back in 

class 

Reason for time-

out 

Result Staff 

initials 

Follow--up 

 

 

      

 

 

      

 

 

      

 

 

 

 

   HALL PASS 
 

 

From To Time Signature 

      

    

    

 

 

 

 

From To Time Signature 
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Edgewood ï Daily Point Sheet 
 

Student:    Date:  
 

 HR 1 2 3 4 5 Lunch 6 HR Total 

Personal 1            

Personal 2            

Personal 3           

Personal 4           

Personal 5           

Related Positively to Peers           

Expressed Feelings Appropriately           

Related Positively to Adults           

Followed Directions of Staff           

Took Responsibility for Behavior           

Total Points Earned           

 

Time Out/ALE           

Took Responsibility for Behavior           

 

Comments: 
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LIST OF SAMPLE INDIVIDUAL POINT SHEET GOALS  

 

 

SOCIAL GOALS  TASK GOALS  

 

accepted feedback appropriately actively participated 

addressed concerns appropriately asked for help when needed 

addressed concerns calmly had point sheet when class started 

appropriately identified feelings participated positively 

asked for what I wanted stayed focused on task 

avoided peer negativity tried to work on my own 

expressed anger appropriately 

expressed feelings appropriately 

focused on own issues 

focused on positive issues 

followed staff directions first time 

initiated conversation with 1 student 

interacted appropriately with others 

kept hands to myself 

listened to othersô opinion 

made 2 positive comments 

made eye contact 

made independent decisions 

maintained appropriate voice level 

refrained from cussing 

refrained from inappropriate comments 

refrained from teasing/gossiping 

refrained from making side comments 

refrained from physical contact 

respected different opinions 

respected othersô space 

respected othersô space & belongings 

stayed focused when upset 

used only positive gestures 

was respectful to students 

wash where I was supposed to be 
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VOUCHER 
Name  _____________________ 

 
For the week ending Thursday  ______________________  
 

 Amount 

Remaining 
Staff Initials  

Beginning Balance $  

Amount Added This Week  $  

Date  Amount Spent   

 $ $  

 $ $  

 $ $  

 $ $  

 $ $  

 $ $  
 

VOUCHER 
Name  _____________________  
 
For the week ending Thursday  ______________________  
 

 Amount 

Remaining 
Staff Initials  

Beginning Balance $  

Amount Added This Week  $  

Date  Amount Spent   

 $ $  

 $ $  

 $ $  

 $ $  

 $ $  

 $ $  
 

VOUCHER 
Name  _____________________  
 
For the week ending Thursday  ______________________  
 

 Amount 

Remaining 
Staff Initials  

Beginning Balance $  

Amount Added This Week  $  

Date  Amount Spent   

 $ $  

 $ $  

 $ $  

 $ $  

 $ $  

 $ $  
 

VOUCHER 
 Name  _____________________  
 
For the week ending Thursday  ______________________  
 

 Amount 

Remaining 
Staff Initials  

Beginning Balance $  

Amount Added This Week  $  

Date  Amount Spent   

 $ $  

 $ $  

 $ $  

 $ $  

 $ $  

 $ $  
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Name_________________________________ 
 

Wednesday 
date 

Thursday 
date 

Friday 
date 

Monday 
date 

Tuesday 
date 

Total 
points for 
the week 

Pay Total 
money 
earned 

Pay voucher 
given  

(staff initial) 

       
 

x.007 

  

 

Wednesday 
date 

Thursday 
date 

Friday 
date 

Monday 
date 

Tuesday 
date 

Total 
points for 
the week 

Pay Total 
money 
earned 

Pay voucher 
given  

(staff initial) 

       
 

x.007 

  

 

Wednesday 
date 

Thursday 
date 

Friday 
 date 

Monday 
date 

Tuesday 
date 

Total 
points for 
the week 

Pay Total 
money 
earned 

Pay voucher 
given  

(staff initial) 

       
 

x.007 

  

 

Wednesday 
date 

Thursday 
date 

Friday 
date 

Monday 
date 

Tuesday 
date 

Total 
points for 
the week 

Pay Total 
money 
earned 

Pay voucher 
given  

(staff initial) 

       
 

x.007 

  

 

Wednesday 
date 

Thursday 
date 

Friday 
 date 

Monday 
date 

Tuesday 
date 

Total 
points for 
the week 

Pay Total 
money 
earned 

Pay voucher 
given  

(staff initial) 

       
 

x.007 

  

 

Wednesday 
date 

Thursday 
date 

Friday 
 date 

Monday 
date 

Tuesday 
date 

Total 
points for 
the week 

Pay Total 
money 
earned 

Pay voucher 
given  

(staff initial) 

       
 

x.007 

  

 

Wednesday 
date 

Thursday 
date 

Friday 
 date 

Monday 
date 

Tuesday 
date 

Total 
points for 
the week 

Pay Total 
money 
earned 

Pay voucher 
given  

(staff initial) 

       
 

x.007 
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   School Store Coupon  

Student: ___________________ 

Expiration Date: ___________ 

Teacherõs Initials:___________ 

Amount  
________ 

  

   School Store Coupon  

Student: ___________________ 

Expiration Date: ___________ 

Teacherõs Initials:___________ 

Amount  
________ 

  

   School Store Coupon  

Student: ___________________ 

Expiration Date: ___________ 

Teacherõs Initials:___________ 

Amount  
________ 

  

   School Store Coupon  

Student: ___________________ 

Expiration Date: ___________ 

Teacherõs Initials:___________ 

Amount  
________ 

  

   School Store Coupon  

Student: ___________________ 

Expiration Date: ___________ 

Teacherõs Initials:___________ 

Amount  
________ 

  

   School Store Coupon  

Student: ___________________ 

Expiration Date: ___________ 

Teacherõs Initials:___________ 

Amount  
________ 
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THE PATHWAYS SCHOOLS  

CONTRACT FOR BASKETBALL GAMES  
 

Name______________________ 

 

 

I agree to follow the rules/criteria listed below in order to participate in/attend practice and games 

 

 

1. I will achieve and maintain a 2.0 GPA 

2. I will earn 80% of my points (Friday ïWed) 

3. I will be responsible for making up Academic work. 

4. I will be responsible for contacting employers if game schedule conflicts with my work schedule. 

 

 

I understand that if I do not follow the rules stated above, the privilege of participating in/attending 

softball practice/games will be revoked. 

 

 

 

________________________   _______________________ 

        Student Signature     Date 

 

 

 

 

_________________________   _________________________ 

 Staff Signature     Date 
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THE PATHWAYS SCHOOLS  

CONTRACT FOR SPEECH PARTICIPATION  
 

 

Name ____________________ 

 

 
 

I will:  

 
1. Attend Speech. 

2. Work on all activities, including the Wilson Reading Program 

3. Earn at least 4 out of 10 points during the period. 

 

If I do all of the above for 3 consecutive sessions, I will earn a lunch under $5 at an area restaurant.  

 

 

 

 

 

_______________________      ______________________ 

 Student Signature    Date 

 

 

 

_____________________   ______________________ 

Speech Therapist Signature    Date 
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THE PATHWAYS SCHOOLS  

CONTRACT FOR DRIVING  
 

 

Name ____________________ 

 

 
 

If ______________________ rides the bust for 3 days, he can drive one day. 

 

 

3 dates student rode the school bus  Date student drove 

    

    

    

    

    

    

    

    

 

 

 

 

  _______________________      ______________________ 

 Student Signature    Date 

 

 

 

_____________________   ______________________ 

 Parent Signature    Date 
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THE PATHWAYS SCHOOLS  

BEHAVIORAL CONTRACT  
 

 

Name ____________________ 

 

 

This behavioral contract is made between (student) and (therapist) and covers the following 

provisions and goals during the period from (date) to (date) 
 

1. (Student) will improve relationships with peers, specifically with (another student).  In achieving this 

goal, (student) will: 

 Accept othersô differences without blame, teasing 

 Establish appropriate boundaries; i.e., maintain personal space, no physical contact 

 Make appropriate responses; i.e., no cursing, threatening or loud voice tones 

 Avoid over-involvement in peer problems 

 Take responsibility for his/her own actions and not feed into the negative behavior of other 

students. 

 

2. (Student) will fulfill these objectives during the timeframe in questions in order to take advantage of 

the benefits listed below.  (Therapist) will verify with staff on a daily basis that (student) is fulfilling 

her/his part of the contractual agreement.  Any deviation from these goals and expectations will void 

the contract. 

 

3. Once (student) has completed all terms of this contract, (therapist) agrees to bring (student) to lunch, 

provisionally scheduled for (date).  (Therapist also agrees, as the schedule allows, to bring (student) 

to the mall after lunch to shop for (___________________________). 

 

 

If this is not possible on the date in question, an alternate date will be arranged. 

 

 

 

_______________________      ______________________ 

 Student Signature    Date 

 

 

 

_____________________   ______________________ 

 Therapist Signature    Date 
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INTERVENTION/ALE FEEDBACK FORM 
 

 

STUDENT NAME: ___________________________________________________________  

DATE: ______________________________________________________________________  

RESOLUTION STAFF: ________________________________________________________  

Did you request this time-out or did a staff member request this time-out? 

______________________ If a staff member, who? __________________________________  

The reason that I am in intervention is because: 

 ___________________________________________________________________________  

 ___________________________________________________________________________  

 ___________________________________________________________________________  

If I could have done anything differently, I would have: 

 ___________________________________________________________________________  

 ___________________________________________________________________________  

 ___________________________________________________________________________  

I feel that I AM / AM NOT READY to go back to class. 

 

I would like to talk to ___________________________ about this issue. 

 

COMMENTS: ________________________________________________________________  

 ___________________________________________________________________________  

 ___________________________________________________________________________  

 

_______________________      

 Student Signature   

 

 

_____________________   

 Staff Signature 
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ALE LOG SHEET 

 

DATE TIME IN  TIME OUT  STUDENT REASON RESOLUTION  

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

 

 

 

 

 


