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THE PATHWAYS SCHOOLS DIRECTORY

THE KENNEDY HOUSE
ADMINISTRATIVE OFFICE
1106 University Boulevard, West
Silver $ring, MD 20902
301-6490778 Fax 306492598
E-mail: info@pathwayschools.org
Website: www.pathwayschools.org

Hyattsville
3401 East West Highway, Hyattsville, MD 20782
301-8533923 Fax 301853-3925

Northwood
1200 University Blvd., West, Silver Spring, MD 20902
301-5938680 Fax 30:681-7650

Edgewood
801 University Blvd., West, Silver Spring, MD 20901
301-681-4112 Fax 301681-4113

Anne Arundel
8055 Ritchie Highway, Suite 302, Pasadena, MD 21122
4108631415 Fax 443720845

Springville Re-Entry
2601 University Blvd. West, Third Floor, Wheaton, MD 20902
3019421115 Fax 30B42-7677

DuVal Re-Entry
9880 Good Luck Road, Lanham, MD 20706
301-7945872 Fax 30¥947845

Crossland Re-Entry
6901 Temple Hill Road, Temple Hills, MD 20748
301-4493173 Fax 304493047

The Pathways Schools have been operated by Crosswood, Inc. since 1982 as a nonprofit, nonpublic institution. Scheulgedrdyache
Maryland State Department of Education and sponsored by Northwood and Hyattsville Presbyterian Churchegatiorcagith Luther Rice
Memorial Baptist Church. We are members of the Maryland Association of Nonpublic Special Education Facilities (MANSEER)oriae
Association of Private Schools for Exceptional Children (NAPSEC), and the Maryland Coalitomof# i es f or Chi l drenés
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INTRODUCTION

Welcome to The Pathways Schools! We look forward to working with our students and families throughout the year togafevatela
nurturing learning environment. The information in this handboakpsrtant for you to know in order for us to work together to make this
school placement as successful as possible. We hope that you will take time to read and understand the policies tiésc¢hiseldantbook.

HISTORY AND PURPOSE |

Since the mieseventies, Northwood Presbyterian Church has housed and supported programs serving students with emotional
disorders. During the 19832 school year, at the request of parents, the church housed a new school serving this populatiorob\&fmsn pr
beyond the churchés control forced the school to cl| octeeEnsapmthaermns wer e
families. Nor t hwood6s Session (the churchds gover minongrofitcorgbratjon faamedtoor i zed t he
operate an accredited npablic (i.e., private), nomeligious, school to serve emotionally impaired adolescents. Incorporated July, 1982,
Crosswood, Inc. established The Pathways School (formerly The Pathways.C€heeoyiginal program, for adolescents ages 13 to 19 with
academic deficits of at least two years, was a suanéasted one including individual, group and family therapy, pastoral counseling when
requested, and a woerkiented, life skills curriculune ent er ed on the objectives of the Maryland St a
Subsequent programs have been established broadening the age range for 9 to 21 and broadening the curricula ot§é¢tithe. Maryland
State Department ofdtication accredited three new programs, and in 1995, a fourth.
Three additional churches offered their support and classroom space to house these programEnffh@gram, developed in
coll aboration with Prince GalHiglySclioslin Camham to gssis? stunlénts io thedr cransitionl when aeturghingD u V
to public school, was first housed in Luther Rice Baptist Church in Silver Spring. In May 1991, the Christ CongregatiehahGilver
Spring approved housing a progranPatthways and the Springville ftry Program was relocated there. Due to remodeling at the Christ
Congregational site, the program moved in January 2001 to its current location in Wheaton. In 2006, asottrgrmiRegram opened at
Crossland HighSclwl i n Temple Hills in collaboration with Prince Georgebs Co
the years at the DuVal Rentry program.
The classrooms at Luther Rice Baptist Church are used for Pathways students in the Edgeysaod [itee focus is on helping
students transition to the world of work. In 1995, a CommeBéged transition program was added, so that students in need of more intensified
and individualized transition support, could also be enrolled.998 a satdite program was developed to better serve Montgomery County in
collaboration with Mark Twain School. In response to the expressed need of Anne Arundel County for cotvesedifyrogramming for their
students, a new site was opened in Pasadena, Maigl2060.
Since 1991, the schools have provided professional internship opportunities for therapists and teachers in collabcaeg®n with
universities. The Session of Hyattsville Presbyterian Church in Hyattsville approved the establishment of d@rggramger students, aged 9
to 14 in 1990. From 1995 to 1999, a Professional Development (PDS) School was implemented in collaboration with TheaGdaggenV
University at the Hyattsville program to train masteelespecial education teachers. 2009, the Hyattsville program moved to a new location
within Hyattsville.

PHILOSOPHY |

We believe that in order for students to live independently and productively with their families and community, theytagsit be
the social, emotionacademic angocationalskills needed to live independently and productively in their families and communities. Teachings
should begin at each studentods | evel of emotional @goaddeacdhademi ¢ compe
student.

We believe that students entering our program are worthy of every effort that can be made on their behalf so that tlizg may re
their own selworth and, if possible, to overcome, but at least to cope effectively with their socialbeahdisabilities. We believe that
providing them with small, structured, safe and caring environments is best for enabling the setting of limits and goesisiedor learning
academics, as well as more appropriate behaviors.

Only safe environmentcanalleviatetheir fears of emotional or physical harm from their peers or adults and foster the establishment
of trusting relationships. It is only in a caring place that healing and growth can begin, particularly for thosevahidrave known ta
trauma of loss, abuse, instability or chaos in their home environments. We believe that students benefit from thiein intéractaring and
committed professional staff and the broader community whom we seek to involve in the school program.

While we believe that the individualized educational services, the variety of therapeutic interventions, and the modeling of caring

adults that take place on site positively i mpact dgnificansimpad.ent sd& chanc
Therefore, we seek to establish close working relationships with families and/ or guardians to facilitate communicéitbnesaolotion and
training to meet their children6s n e e dshasisonlthe¢ranstian sbrvicasypeovidéctthonro | s hav e

student population. We have instituted these services on a variety of levels within the organization. For studeatstasiwilmilies, our
goal is to provide PATHWAYS to a brighter future.

CREDO
Our Pathways credo best summarizes our philosophy:
AWe believe that our students can:
learn,
be successful,
trust themselves and others,
change and take charge of their |lives. 0
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MISSION STATEMENT |

To enable our students to acquire the skills they nesddrmeed in school, career and life through individualized education and supports.

VISION STATEMENT |

We are a noipublic special education school fo29 year old students seeking to provide diverse quality programs to meet individual needs.

Our vision isto access communiyased opportunities and support from various businesses, agencies, organizations and institutions to work with
our diverse families and students so they can be better advocates for themselves by learning to:

identify strengths and negd

set realistic goals,

successfully transition to public school, continuing education or work,

utilize available resources, and

acquire the academic, vocational, social and technological skills needed to contribute positively and to participal#yresgonsity.

The Pathways organization is committed to the development and dissemination of professional best practices in thediale:dtisation.

VALUES |

Crosswood, Inc. and The Pathways School began as a mission project of Northwood Paa<Blyteh. Northwood Presbyterian Church and
(since expansion) Hyattsville Presbyterian, Luther Rice Memorial Baptist and Christ Congregational Churches, do noniptese ttoeir
beliefs, values, or traditions on those who work for, or are servedrbgswood, Inc. However, as a governing body, we would like to affirm
basic core values for our staff and students.

Crosswood, Inc. and The Pathways Schools, through their policies and actions, affirm the uniqueness and worth of allgspecthsof
gender, sexual orientation, disability, religion, nationality or race.

We validate each individual és quest to discover, atorskpwithahigher dr aw upc
being, without imposinglim&¢ on, or directions to, the search. We support each per
she believes. We model and teach respect for the rights of every individual. That which diminishes the dignity or freeeloftimngely

diminishes us all. Our mission is to build, not to destroy, the human spirit.

Corporate Values
Students and staff are free to express their personal values, beliefs, ideas, feelings and faith in an atmosphe@ndfuedpestanding. The
following guidelines are presented to govern the behavior of staff when representing the corporation:
e All persons working for Crosswood, Inc. should strive toward interpersonal relationships that enhance their professiatal work
students and each other.
e All persons working for Crosswood, Inc. must respect the rights and property of others. They are expected to model the highest
standards of speech and general comportment as an expression of professional pride and purpose.
e  Staff should encourage students xpress their thoughts, ideas and feelingmig conventional language that meets traditional
community standards.
e  Staff should equip and empower students to deal with societal issues, which could impact on their lives, such as Wisiance, su
abuseAIDS, sexually transmitted diseases and teen pregnancy.
e  Noinstructional or therapeutic materials will condone or glamorize the udeigé or alcohol.
e The curriculum of The Pathways School s r ef lteBatsfosinsttuttionoe of t he st
therapy containing explicit sexual content, offensive language or controversial ideologies unless approved by pardyteetatetba
to defined objectives in a studentods individual education plan.
e  Staff is free to respond oply and truthfully to student inquiries about matters of faith and belief, and to teach history in a way that
includes the history of major belief systems. They will not, however, require or compel others to engage in religices guabtas
corporateprayer, singing religious songs or celebrating festivals that might offend others. Also, within the school, staff should be
cautious in openly supporting one side of any controversial issue.
. Parents are encouraged to engage staff in discussions of, talakare standards for their children. The Board is committed to good
parenting and believes that this values document is consistent with good parenting. If parental values are at vaitigs Maluits
Statement, then the statement will prevail.
e  Crosswood, Inc. values the nuclear family, as the best hope fetdomghealth and personal development. We recognize that this
ideal is not universally experienced or available for many who work and learn in The Pathways Schools. Our instruagyon, ther
policies and personnel practices support students and staff coping with problems and stresses related to alternativetitamsily s
Our basic goal is to strengthen existing family adablethect ur es . Th
community programs (e.g., scouts, big brother/sister programs) that supplement and enrich the family experience.
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Values and Character Education for Our Students

Conscientious efforts must be made to help Pathways students develop thanalaksities necessary for sound decigimaking, since young
people do not automatically develop good moral character. Effective values education is based on core values, whithuhamakerligious
and socieeconomic differences. These inatud

. Respect

e  Responsibility

e  Trustworthiness

. Caring

e Justice and fairness, and

e  Civic virtue and citizenship.

(Based on fAAspen Declaration on Character Educationo)

Through therapy and instruction, we also believe that our staff models and teaches:
e  The settlerent of personal differences or conflict through creative/peaceful nonviolent means
e Alove of learning
e  Alove of family
e  The importance of honesty and integrity, ssdfeem and selespect, physical and mental health, service to the community and
the skills needed to function as independent, productive members of society.

Our Pathways Mission Statement best summarizes our philosophy:
iwWe believe that our students can | earn,
be successful, trust themselves and others,

change and take care of their lives.

Approved as the Official Values Document of Crosswood, Inc. and The Pathways Schools, by the Board ofiDiest@@, 1993.

NON-VIOLEN CE |

Imagine a school where learners manage and resolve their own conflicts, both with and without adult agsistéwoct where diversity and
individuality are celebrated. A school where peoshneppdrtuingytoen i n or der
learnandgrow. A chool that supports ever ytoexerdss hisror hgrhesponsibiliies. Aesnhocdwherappacs ever y o
is viewed as an active process, made day by day, moment by moment. This is a vision of a peaceal{fecsu©@ating a Peaceable

School)

A priority of the Pathways Schools is to heheate peaceable schools and help our students learn. But students cannot learn if they are
frightened for their safety, just as they cannot learn if they are hungry or sick. We must therefore ensure thatsafesisidat secure and
ready to learn.Violence in schools detracts from the development of a quality education; it places our students and staff at riskaofiifjury;
violates the human and civil rights of students and staff.

Values and a sense of responsibility are critical to sadé&endefree environments. An important component of safety in our schools is
awareness on the part of students and their parents/guardians that certain types of behaviors are unacceptableiciilishatwe make our
students aware that their mcts have consequences. The Pathways Schools promote®lenite through a variety of programming
opportunities, which are integrated in the academic and therapeutic curriculum.

NON-HARASSMENT

It is our policy to prohibit harassment of one studgnabother student or employeea student harassing an employee on any basis including,
but not limited to, veteran status, race, color, religion, marital status, sexual orientation, national origin, physittl alisability, pregnancy
and/or age.

In addition to the above, pregnancy, childbirth, mental or physical handicap, including HIV infection are protected dlEsgimnioh

The purpose of this policy is not to regul at e Hhatinthesthootseting, 00 or empl
student or employee harasses another on any of these bases.

While it is not easy to define precisely what harassment is, it certainly includes slurs, epithets, threats, derogatoty, commleome jokes
and teasing.

Any student or employee who feels that s/he is a victim or such harassment should immediately report the matter to hiséheP fxgnam
Coordinator or Executive Director. Our school will investigate all such reports as confidentially as possiblaysPatlhvake no adverse
action against a student or employee solely because he/she reports a violation of this policy. Violation dfdtesarent policy will not be
permitted and may result in disciplinary action, up to and including discharge.
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ADMINISTRATIVE PRACTICES AND PROCEDURAL GUIDELINES

SCHOOL HOURS

Open Dismissal | Wednesdays | Early Dismissal Staff Hours
Anne Arundel 8:30 3:25 1:33 1:33 8:00-3:30
CrosslandRe-Entry 7:45 2:25 2:25 11:25 7:30-3:00
DuVal Re-Entry 8:30 3:10 3:10 12:10 8:00-3:30
Edgewood 8:05 3:00 1:08 1:08 7:553:25
Hyattsville 8:20 2:45 1:05 1:05 8:00-3:30
Northwood 8:25 3:20 1:28 1:28 8:153:45
Springville 8:15 3:10 1:18 1:18 8:05-3:35

EMERGENCY CLOSINGS, DELAYS, AND EARLY DISMISSALS |

School may be closetlie to emargenciedor various reasons throughout the year. Some of these reasons are inclement weather (snow, heat,
etc.), community emergencies, and world events. Theipslisted below outline what will occur at each site whahange is made to the
schedut due to an emergency

NORTHWOOD, EDGEWOOD, HYATTSVILLE, AND SPRINGVILLE RE-ENTRY STUDENTS

Delayed Openings
When there are delayed openings due to inclement weather, students will be tratssedestt he deci si ons made for Princ:
and Montgomery County Public Schools. School will open based on the latest delay

Example: if Montgomery County is opening two hours | aboswihnd Prince (
open two hours late.

If a delayed opning occurs on any day scheduled for an early dismissal, Pathways Schools will be OPEN for students and the usual, shortened
schedule will NOT be in effect. Students will report to the school late and follow a regular schedule for the reméiedky.of t

Early Dismissals
If there is an early dismissal, students will be transpditeds ed on t he deci si ons made for Prince Geor ge
Public Schools. School will close based oneh#diest dismissal.

School Closings

Sinceour shools are located in multiple counties and many of our students reside in counties different from the location of our schools

Pat hways will base the decision regarding school c| osadunmydusblicdue t o i nc
School s. I f either of these two counties is closed, these Pathways

Examples:i f Mont gomery County Schools are closed and Prince Georgebds Cou
closed.

Students from other countiesll needtof ol | ow t heir school s yastal apthéabdve sthedule modificationison schedul
DUVAL RE-ENTRY AND CROSSLAND REENTRY STUDENTS

For students attending Duvabe-Entryand Crosslan®eEntry,ref er only t o Pri nce GeforragieansounCementsbfy announ
school closigs, delays and early dismissals.

ANNE ARUNDEL STUDENTS
For stuents attending the Anne Arundel programd residing within the countyefer toradio announcement$ school closing, delays and

early dismissals foAnne ArundelCounty Public SchoolsDue to the nature of the program argbending upon the reason for the closings,
delays and early dismissals, decisions regarding students residing in other countiesaae on an individual basis.
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STUDENT ATTENDANCE

What life-long lessons are learned by attending school?

Attending

School

Mi ssing School

En

Responsible behavior

Poor habits

Better grades

Lower grades

Sense of belonging

Being an outsider

Development of talents

Lower self esteem

Self-confidence Lack of selfdiscipline
Good citizenship Unsupervised activities
School pride Frustration in learning

High school graduation

Dropping out of school

Further education
Future employment

Reduced eaing potential
Possible unemployment

Who must attend school?Both the State of Maryland and the District of Columbia have compulsory attendance laws requiring children to
attend school regularly unless there is a lawful reason fog laéisent. According to the Compulsory School Attendance Laws, Maryland
children must attend school if they are five years old or older and under sixteen and District of Columbia childremadefiger eighteen.
The Pathways Schools are requiredaitofv the mandates of the laws. We ask parents and guardians to cooperate in carrying out this state
regulation, whicteachschool system must enforce. The Pathways Schools are available to assist families and students in obtaining resources to
facilitate consistent school attendance. Each district has identified the penalties, including fines and imprisonment, forgudiamss/do do
not follow the respective laws.

Who is responsible for school attendance?

School 6s

Redsponsi bilities

e  Encourage sident attendance by creating a positive environment in school and school activities
e Promote the school s policies regarding student attendad
e Coll aborate with parents/guardians to monitor student 0§
. Share with students and parents/guardians Sporesibility for promoting regular school attendance
e  Offer help to parents/guardians when an attendance problem arises with a student
Student 6s Besponsibility
e  Participate regularlin school worl suchas being prepared for class, completing assignmemtisparticipating in discussions
e  Showwillingness to take responsibilitpf his/her actions and behavior
e  Arrive to school on time daily
e  Attend each scheduled class

Parent/Guardian6 s

Respodsibilities

Encourage student attendance by taking a posipigeoach to school and school activities

Learn the school 6s policies regarding student
Check frequently with school personnel as to
Share with the school the responsibility for promoting regular school attendance

Ask the schoaostaff for help when an attendance problem arises with your child

Notify the school of changes in address and/or phone number immediately

attendanc
student ds

How can a parent/guardian help a child have better attendance?

® & o o o o o o o

Let your child know that you think school is important

Set a regular bedtime.

Provide your child with plenty of time to get ready for school.

Provide an alternative plan of transportation for getting your child to school on time.
Schedule doctordés, dentistds anadusot her

appointments bef

nce
progres

e
progress

ore and

Plan for scheduled appointments around the school day. If appointments must be during the school day, plan them shilthat your

does not miss the same class every time.

If your child must be out of school for part of the day, allow him/her te midy that time necessary for the appointment.

View tardiness as unacceptable behavior.

Refuse to write an excuse for anything other than a legitimate absence.

Discourage your child from checking out of school before the end of the school day.

Be sure magup work is completed promptly.

Notify the school as soon as possible in cases of prolonged absences due to hospitalization and other legitimate reasons.
Plan family vacations in accordance with the school calendar as much as possible.

Talk to your childabout responsibility and the need to develop good work habits and positive attitudes.

If your teenager takes public transportation or drives to schiwebs his/her responsibility for attendance and being on time.
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How is attendance monitored?

IF A STUDENT DOES NOT ATTEND SCHOOL, A SCHOOL OFFICIAL WILL CONTACT PARENT OR GUARDIAN.

e  Attendance will be taken daily and for each class by the responsible supervising staff member.

. Daily attendance records will be maintained by Pathways Schools and will ke seoneanently in the students records/notebooks.

. Staff responsible for calling parents/guardians regarding absences, whether excused or unexcused, will call beforéhae end of
schoolday and will maintain a record of calls, letters, and/or message=scdéial records, letters, and noté be maintained to
document efforts to intervene in matters of attendance

. Students who exhibit a pattern of absences, excused and/or unexcused will be reported to the Principal, who will witbrthirate
therapisiandor others to develop an attendarnntervention plan.

. If a student demonstrates a pattern of unexcused absené&mttipalwill work with the site teardevelop strategies to try and
improve the studef& attendance The Pathways Central ReviewCom t t ee may be contacted and request
attendance and assist in an intervention plEme LSS representative will be notified in writing of concerns associated with patterns
of absenteeism.

What Are Considered Lawful/ExcusedAbsen@s?
e  Death in the immediate family. The local school system shall determine what relationships constitute immediate family.
e |l lness of the student. The principal shall reqmedre a physicia
continuously absent for illness.
. Court summons
e  Hazardous weather conditions. Hazardous weather conditions shall be interpreted to mean weather conditions that weuld endang
the health or safety of the student when in transit to and from school.
e  Work approed or sponsored by the school, the local school system, or the State Department of Education, accepted by the local
superintendent of schools or the school principal, or their designees as reason for excusing the students.
Observance of a religious holiday
State of emergency.
Suspension
Lack of authorized transportation. This shall not include students denied authorized transportation for disciplinary reasons
Other emergency or set of circumstances which, in the judgment of the superintendent or,desigtieges a good and sufficient
cause for absence from school.

If a student will be absent from school, the parent/guardian should:

e  Call the schoobefore8 AM to inform the school of the absence. The parent or guardian may leave the followingiitiorom the
answering machine/voicemail.
1. Parent or guardiands name
2. Studentds name
3. Day(s) absent
4. Reason for absence
5. Time of call
6. Phone number where parent can be reached for verification

e  Call transportation lot or company beforebus isscheduled to leave the lot. Telephone numbers will be available to parent and
guardians.

In cases where students have been lawfully absent, the school shall make provisions for the availabilitypfwoake Where makap
assignments have beensiceef ul 'y compl eted, the studentdés grade shall reflect com

Lawful absences require a written explanation from the parent, guardian, or custodian of the student

How are excusedabsencesverified?
Upon returning to school from an absena student is required to bring a written note from the parent or guardian. The following information
should be included in an absence note from home:
1. date returned to school
2. full name of student
3. dates of absence
4. reason for absence
5. signaure of parent or guardian
This note is to be given to the Administrator on the day following the absence(s). If the student returns to schoal wataptite absenceay
be classified as unexcused.

If a student has a chronic medical conditiontliaucl d i mpact school attendance, a physiciands st a
requestedA physi ci an 0 sarequoed absence frdmischaol nust be provided for all absences Higo(k) consecutivedays.
This includes absences fait medical reasons, including pregnancy.

What are consideredunlawful absences?

Unlawful absences or truancy is defined as the act of a pupil being absent from school for a day or any portion ofeerday odividual
class or portion of a clagsr any reason other than those defined dsa wf u | dnblifeeemce af garerdts, indifference of student,
uncertified illness, care of family members, family vacations, illegal employment and truancy are unexcused.
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What are some possible conseqnees for students who miss school regularly?

Reduction in grades or loss of credit based on LSS grading policies

Written contract

Removal of school privileges

Restriction of extracurricular activities

Denial of opportunity to make up classwddk unlawfu absences

Meeting with LSS representative to discuss possibility of change in school placement
Referral to court for violation of the compulsory school attendance law.

Early Departures
A written request from the parents or guardian is required formstsitiebe released from school at any time other than the normal dismissal.
Students will not be released without written permission of parents/ guardian. Requests will be verified by phone.

Late Arrivals
Students arriving late must immediately reportte school office to secure permission to enter class. Students are required to bring a note from
the parent or guardian explaining the reason for lateness. Students can be marked absent for a half day as appropriate.

TRANSPORTATION GUIDELINES

Transportation Services

It is policy that students wait at their designated fuipKocation ten minutes before their schedydeit-up time. If the student will not be
attending school, parergsiardiandNOT students, should inform the transportation lat@npany in addition to contacting the school
Telephone numbers will be available to parents/guardians.

A written note to thérincipalfrom the parent/guardian is required of students who require a different pick up or drop off on certain days.

Approv a | is contingent on driverdés willingness to comply. Al ternative

Behavior Guidelines

Students transported by public school buses, vans, cabs, or by Pastaffiyeembersre required to adhete the rules and regulations of
conduct as determined by themcal School SystemStudents are expected to follow the rules set by the driver and aides. Inasmuch as
inappropriate bus behavior may endanger the safety of all students, it is impegdtstadints conduct themselves in a responsible manner.
Fighting, teasing, and loud talking will not be tolerated.

Students being transported by L88nsportation services wim not adhere tther regulations will be given a student referral form bghus
driver. This form, indicaing the exact nature of the problemill be given to the school principal or designee so approgiat@linary action

can be taken The nature of the disciplinary bebavior.omcopyofthé formhisfleeiimthe upon t he =
studentds record and sent to the studentés parent/ guardian.

Suspension fom Transportation Service

Students whexhibit behavior putting others in danger or who continue to disiieesules set by the drivaray receive a suspension from

transportation service. This means that the student will not be provided a ride to or from school for the duratiospeithierstom

transportation serviceHowever, the student is expected to continue coming to schdmyl alternative transportation. The Pathways

principal will take reasonable measures to offer alternative transportation (e.g., bus tokens, fare cards, cab).t Elzosketenot to utilize the

options offered and does not come to school, the abselhte considered unexcused.

Three referrals constitute a suspension from transportation service regardless of the degree of the inappropriate behavidhe actual

length of suspension is determined by the seriousness of the behavior.

Students who cdmue to exhibit inappropriate behaviors while being transported to or from school may be expelleaviragrschool bus

transportation

Bus Accidents

I'f information is received that a bus t r & theFxecutiveiDimegtoui dot Direcmrpfs 6 st uden't

Programs will be contactdIMEDIATELY. The information should be verified by theSISand contact with parents/guardians should be done
in cooperation with the Transportation Department when possible.
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ACADEMIC GUIDELINES

REPORTING STUDENT PROGRESS

The school year is divided into two semesters, with each semester divided into tweealngrading periods. Report cards are issued to
students at the conclusion of each marking period. In addition, intepants are also issued to students four times a year. Evaluation is based
on the attainment of the objectives of the course. The following symbols are used to report student progress:

Outstanding level of performance

High level of performance

Satsfactory level of performance

Minimal level of performance
Unsatisfactory level of performance
Incomplete-Student is given an extension of
time to complete work

N  No grade earned

“mooOwm>

Parent/Guardiananferences are held as neettediscuss a studéhtprogressn greater depth These may be held at the request of the parent or
the staff.

SECONDARY SCHOOL CREDITS

Defining a Unit of Credit

Determination of a unit is based on the satisfactory completion of coursework and a specified numbeobfrisbrustion. Satisfactory

completion of coursework is based on the student earning a minimum grade of a D and accomplishing a minimum of 60%ocoidne cur
objectives. In addition to classroom lectures, discussions and activities, the followirgtizhal experiences will also be used in determining
clock hours of instructionindependent study; individualized program instruction; tutorial assistance; computer assisted instruction; and use of
audiovisual materials and equipment.

Students earngna High School Diploma from a Loc&thool Systerwill be required to fulfill the clock hours established for that school
system.

Options for Earning Credit
Credits may be earned in the classrodMternative methods to earn credits towards a highddtiiploma include:

e Summer coursework from the studentds county school system,
. Ni ght school from the studentds county school system,

e  Special competency based examinations,

e  Pathways coordinated westudy programs

. Communitybased experiences, and

e Independent study approved and monitored by an instructor.

REQUIREMENTS FOR HIGH SCHOOL DIPLOMA

The followingrequirements, as defined by the LSBall be met in order for a student to earn a High School Diploma
. Satisfactory completion ghandated sta@ssessments

Satisfactory completion of four years beyond grade eight.

Completion of required community service hours

Completion of a minimumumber ofcreditsin specific courses

REQUIREMENTS FOR HIGH SCHOOL CERTIFICATE

The following requirements, aefined by the LSS, shall be met in order for a student to earn a High School Certificate
e  Enrolled in an educational program for at least four years beyond grade 8 or its age equivalent and determii$t Tgaamwith
the agreement of the parent/guard to have developed appropriate skills to enter the work world, act redgpasih enjoy a
fulfilling life, or
. Enrolled in an educational program for four years beyond grade 8 or its age equivalent and have reached-age twenty
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FAMILY PARTICIPATION |

The Pathways Schools believe that family involvement and support is an important ingredient in promoting student sedeatsvaljis
Schools encourages families to communicate openly and often with our staff and to participate fotipliactivities. Each school program
provides opportunities for regular family involvement. Some examples include:

. UtilizhngGr ade Link to access studentds academic progress
Email communicatiofphone contact
Newsletters
Weekly reports
Family meetings
Family therapy

Pathways also welcomes families to participate in many other activities. Special events suchTas®#wol Night, Thanksgiving dinners,

and Graduation and Promotion ceremonies are held at each site and provide opportunities forssaffjemtd,families to be involved in
recognizing and enhancing student growth. Progréae events are held throughout the year to encourage a broad participation from all sites.
Family participation and volunteering help create a successful atmosplsepport and celebration for our students at these events. During the
school year families will also receive specific information about ways to help withrfisidg activities.

STUDENT RELATIONSHIPS BEYOND SCHOOL HOURS

Often students develop relatenips with other Pathways students that they want to extend to after school hours. This type of involvement has
the potential for complications with regard to therapy and individual goals. Students are encouraged to discuss eitissdeiticstaffand

parents. When the staff believes a relationship between students during or after school hours is likely to be dettiraestimleots involved

or to the program, the Administrator will inform the students and parents, and such relationshipslisdblbiraged or prohibited.

The Pathways Schools is aware that rapidly changing technology provides popular ways of communication with the usenefscatigpthe
Internet. Much of this is positive, but there is also the potential for misuse amsktb&connecting with others inappropriately. Families are
encouraged to be vigilant in supervising these avenues of broader communication. If students-displagtetviors through the use of these
communication devices, Pathways seeks to colibarith families to address such issues. If needed, a plan will be established in order to
reinforce positive interactions and work toward eimgustudent safety.

STUDENT ASSISTANCE PROGRAM (SAP)

The StudenAssistance Program focuses on the Meelhg of students, particularly in the areas of: drug prevention/interventiorviolence,
and healthy livingThe program promotes a safe and drug free environment. Students have an opportunity to gain skills in areas such as conflict
resolution, drug mvention strategies, problesolving anti-bullying, and healthy living choices

Another important goal is to identify adolescents whose behavior, attendance, or grades indicate that they may havelptedlémsicohol

and/or drug use or violencat-risk adolescents are referred for a professional assessment and directed to the appropriate services. Intervention
in alcohol and other drug use by students requires the support and involvement of their parents/guardians. It streng#easitin process,

to improve the likelihood of a student being assessed, entering and completing treatment, if recommended, and remfagendodnutamilies

are a critical link to ensuring student success

VISITORS |

All school visitors who have businegssconduct must firggo to the school office to obtain permission. Classroom visits should be arranged in
advance through tHerincipal Generally, students not enrolled are not given permission to visit school or attend classes. Specific requests may
be honored if approved by the Administrator.

PROCEDURAL SAFEGUARDS AND PARENTAL RIGHTS |

Pat hways maintains the procedural safeguar datlEPumedtingnaadlupdnyequeshe st udent
parentgguardianswill also receive a copy of the procedural safeguards and parental rights from the referring county éffit@am@he
Pathways Schools. The Pathways Schools will follow the mediation proceskesefetring Local School System, when necessary

PROCEDURES FOR PARENTS/ GUARDI ANS REQUESTI NG I NSPECTI ON AND |[REVI EW O

Records may be inspected by the parents/guardians of students

If parents/guardians request inspection and/or review of a student record, parents/guardians should:
e submith writing, to the principal, a request to inspect and review
. include studentdéds name and birth date, as wel/l asrrecotrdhr ee possib
review, with a minimum of 10 days advarnugtice, and
. be permitted to inspect and review educational records without unnecessary delay, and in no case, more than 45 dagsaffter rec

written request.
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ACCEPTABLE USE POLICY FOR STUDENTSUSING COMPUTERS AND OTHER ELECTRONIC DEVICES

Pathways Sabols strongly believes in the value of electronic devices and services and recognizes their potential to supportuits emaicul
student learning, as well as general operation in our schools. Our goal in providing this service is to promote edxcelliemes by
facilitating resource sharing, innovation, and communication. It is Pathways intent to make technology available ifudidsreducational
goals and objectives. The purpose of this policy is to facilitate communication, researthearttivities that support these goals and
objectives in a safe and appropriate manner.

SCOPE OF COVERAGE

Guidelines and rules described in this policy refer to the use of:

Computers, including associated peripheral devices, technology infrastractiisgftware

Portable memory storage devices/flash drives

Calculators with interfacing capability

MP3 players

Digital cameras

Handheld game systems

Electronic communication devices (ECD), including, but not limited to, cell phones, handhelds or pkgsahalssistants (PDAS)
Equipment owned by The Pathways Schools

Equipment owned by, in the possession of, or being used by Pathways staff that are operated in any Pathways faciidypduring
hours, including during the transportation to and frahmsl| and school activities, or during any schepbnsored activity.

. Equipment owned by, in the possession of or being used by Pathways students and/or staff connected to any equipment at any
Pathways facility by means of direct connection, telephonelim¢her common carrier or any type of connection including both
hardwired, fiber, infrared and/or wireless.

NETWORK AND INTERNET USER RESPONSIBILITIES

The Internet is available to students and staff at The Pathways Schools. The Pathways Schake wilery effort to protect students and
teachers from any misuses or abuses as a result of experiences with the Internet. Internet filtering software witicberradtaathways
computers. However, users may encounter material, which is contrvansiavhich users, parents, guardians, or staff members may consider
inappropriate or offensive. On a global network such as the Internet it is impossible to efféaliiyelgntrol the content of data and it is the
user's responsibility to not initiaecess to such material.

Since Internet communication and network use can be public, students and staff are responsible for behaving apprépeisiadyren, just as
they are in the school. Individual users of The Pathways Schools Internethantkreervices are responsible for their use of this resource. This
resource is not intended for personal use, but rather for use in support of education and research, which is conacstdrtmigthctions of The
Pathways Schools. Student use muairer the supervision of Pathways Schools staff. Use of the Internet/network for any illegal or
commercial activities is prohibited.

Some appropriate uses of the Internet and network devices are:
U  Researching classroom projects;
U  Finding exciting new infomation which would otherwise be costly to acquire;
0 Communicating with other students and educators about issues relevant to and consistent with the academic curitegmwh/acti
the Pathways Schools.

Unacceptable conduct and/or illegal interactiosith the Internet or network are prohibited. This includes, but it not limited to, such actions as:

U Conducting anyllegal activity, including violating copyright or otherwise using the intellectual property of another individual or
organization without penission.

U0 Accessing, uploading, downloading, or distributing materials portrgydngography, unethical or illegal solicitation, racism,

sexism, or any form of discrimination

Accessingsocial networking sitege.g., MySpace, Facebook, Craigslist, eia3fant messagingrograms (e.g., AOL, MSN, etc.), or

personal email;

Transmitting obscene, abusive, sexually explicit, or threatening language;

Using the Internet forommercial activitiedor profit or product advertisement or for political purposes;

Vandalizing, damaging, or disablinghe property or data of another individual or organization;

Gainingunauthorizedaccess i ncl uding fihackingo, and other similar unl awful a

Downloading or installingaudio files, video files, games or software lagggions that are not directly linked to an educational project

or without the permission of the principal/supervisor;

Accessing anot her,informatiorvor files withodtpermissione r i al s

Using an account owned by another user, with orawittauthorization;

Posting orcopying any document without the author's written consent

Postinganonymous or inappropriate messages

Usingabusive or otherwise objectionable language

Unauthorized disclosure, use, afidsemination of personal informén regarding minors;

Uninstalling, deleting, odisabling Internet filtering software

Any other inappropriate use.

c:
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A responsible Internet user must be aware that:
0 Use of the network is BRRIVILEGE, not a RIGHT;
U Files on Pathways computers anthail ae not private
U Violation of this policywill result in the possible loss of Internet privileges or, where appropriate, disciplinary action pursuant to The
Pathways Schools policy and procedures;
U Access to inappropriate matt@n the Internet is prohibited
0 Access to social networking sités.g., Facebook, Craigslist, MySpace) and personaieéare not appropriate
U Persons issued an account or granted access to the Internet or netwespa@msible for its use at all times

Any violation of this policymay result in loss of Pathwaysovided access to the Internet or in confiscation of electronic devices. Additional
disciplinary action may be determined by the Principal, Director of Programs, and/or Executive Director in keeping ingtpeoéstdureand
practices regarding inappropriate language or behavior. When and where applicable, law enforcement agencies may be involved.

Pathways Schools will not be responsible for:
e availability of access to the Internet
any information that may be lost, damagedunavailable due to technical or other difficulties.
any damages users suffer, including, but not limited to, loss of data resulting from delays or interruptions in service
accuracy, nature, or quality of information stored on Pathways hard drivesyerss
accuracy, nature, or quality of information gathered through Pathpvayided Internet access
personal property used to access Pathways computers or networks or for Patiowialgsl Internet access
unauthorized financial obligations resulting frétathwaysprovided access to the Internet.

ELECTRONIC DEVICE USER RESPONSIBILITIES

CAMERAS

Staff and students may only use video equipment or any type of camera at anyaaleblactivity for educational use. Students may only use
the equipment undéhe direct supervision of a staff member. Staff and students may not reproduce/post pictures or videos of studeatts or staff
any schootelated activity except under the direction or supervision of an administrator. It is required to adhere tcieheapsliring

confidentiality of Pathways students at all times.

CELL PHONES

While students may bring cell phones to school, they must adhere to thpesitiic policies regarding their possession and use during school

related activities. Staffmerebr s may bring cel |l phones to wor k, but must keep them of
phones are to be used only for phone calls and texting formetated business or personal emergencies during work hours.

LAPTOPS and PERSONAL COMPUTERS
. STUDENTS
Students may NOT bring laptops to school from home, unless for educational purposes and with the permission of the Principal.
During the school day, students may use only laptops and desktop computers provided by or approvéavhysasezt member,
and they must abide by all elements of Pathways Schoolsdé Accept
while on school sites, other than those provided by Pathways Schools.

. STAFF MEMBERS/ADMINISTRATORS
Staff membes with laptops may access the school network system if it is approved by the Pathways technology coordinator or
Principal/Administrator. Staff members accessing Pathways network and websites associated with Pathways activities (e.g.,
GradelLink, EasylEP, M@n | i ne | EP, etc.) with their | aptops or from external
Acceptable Use Policy.

. VENDORS AND OTHER SCHOOL VISITORS
Vendors and other school visitors who wish to use laptops with network capability iselaool site must seek permission from
the administrator or the technology coordinator.

MEMORY DEVICES (e.g., flash drives, memory sticks, etc.)
Every effort should be made to assure that memory devices ardreeusefore using them with a Pathwagsnputer. Only files belonging to
the owner may save files onto a memory devités required to adhere to the policies assuring confidentiality of Pathways students at all times.

MULTIMEDIA PLAYERS (e.g., IPODs, MP3s, PSPs, other videogame systems)
Students and staff members must obtain permission from the Principal to bring multimedia players for use during thg sclzogl sizhoel
related activity.

INTERNS

The Pathways Schools is committed to the training of future professional perandebrks collaboratively with area universities to promote
the training of professionals, including, therapists, teachers, and speech/language pathologists. Pathways studertentest hatvethese
professional interns at all of the Pathways schsités. Each professional intern placed at Pathways works with the careful guidance of a
Pathways supervisor and a university supervisor to ensure a successful learning experience. Parents may addressquoestithtodhe site
Principal Directorof Programs, oExecutiveDirector.
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MAINTAINING CONFIDENTIALITY

We are a therapeutic community dedicated to the growth and development of the whole student. Information that istefevant®t udent 6 s
growth will be shared with members of the &tafthe therapeutic community, including instructional, clinical, and administrative staff.

It is the policy of The Pathways Schools to follow the guidelines of FERPA (The Family Educational Rights and Privaay A&Aan(The

Health Insurance Portdity and Accountability Act) to protect the right of privacy of students and their parent(s)/guardian(s) relative to access
to, and release of, records of individual students. Parents and guardians have the right to request information esgehdihgThe Pathways
School s will not disclose personally identifiable sinformation
parent(s)/ guardian(s). Personally identifiabamiinfomemheéiosn sn
social security number or student number, and personal characteristics or other information which makes it possilyetihe istertent with
reasonable certainty. Two Way Consent and Authorization for Releas@whétion form must be completed and signed for information
regarding students to be shared between Pathways Schools and other agencies or individuals. It is our policy to temtegoms of
requests to access student files. A copy of thisformiw be i ncluded in the studentés file as a wri
contains an Access Form for Student Rilich is to be signed when authorized personnel review records.

o —
o =
@ o

STUDENT ACCIDENT INSURANCE |

The Pathways Schools carres St udent Accident I nsurance policy, which may suppl emei
The plan provides coverage for a student while on the school premises during a period of regular attendance on thesdags|vghien
session while traveling to and from the studentds resi deenessary(@med school

hour before school begins and one hour after dismissal; longer if the school bus requires); and while paiticypaiitemding all activities
sponsored by the school and directly and continuously supervised by a school official or employee, including supemnvisesctiaoé
furnished transportation, directly to and from school activities.

Crosswood, Inc./ThBathways Schools provides students participating in work crew projects a full complement of insurance, including, but not
limited to, workers compensation and general liability.

ASBESTOS MANAGEMENT PLAN

In October 1986, the U.S. Congress enacted thee#tes Hazard Emergency Response Act (AHERA). Under this law, comprehensive
regulations were developed to address asbestos problems in public and private elementary and secondary schools. tibhesegegelanost

schools to inspect for friable amdnfriable asbestos, develop asbestos management plans that address asbestos hazards in school buildings and
implement response actions in a timely manner. These regulations assign schools many new responsibilities. Our guifjlag tloese
resmnsibilities is outlined inPathways Schoolasbestos management plan. This plan contains information on our inspectispeion,

response actions and pessponse action activities, including periodic surveillance activities that are plannedropeogress. You can contact

the Facilities Manager at the Administrative Office to review this plan.

REQUESTING RECONSIDERATION OF INSTRUCTIONAL MATERIALS

Anne Arundel, Edgewood, Hyattsville, Northwood, and Springville Only

The following procedureare to be followed when complaints are made about any instructional material by a parent, staff or concerned
individual

e  When a complaint is made to a professional staff member, a RequestdmsiRieration of Instructional Merials will be forwarded
to the complainant by the Principal.

e Upon receipt of theompletedRrequest for Reconsideration of Instructional Materials, the Principal will appoint an ad hoc committee
to reevaluate the material and establish a date for completion of its work. The cemmiitbte composed of a teacher, a therapist
and the Principal.

e When a Request for Reconsideration of Instructional Materials is filed, the Principal will notify the Executive Direicigr, giv
pertinent information concerning the text and the reason éareifpuest. The complainant will be sent a letter signed by the Principal,
stating his/her decision.

e Any material, which has been through the complete reevaluation process within the past three years, will not be recdhsidered.
earlier committee actiowill stand.

Note: DuVal ReEntry and Crossland Réntry instructional materials are determineddy i nce Geor geds County Public
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RIGHTS OF APPEAL AND/OR REVIEW

STUDENT/PARENT/STAFF APPEALS PROCESS

When a student/parent/staff believesthat her e has been a violation of Pathways School sd pc
concern to the school administrator. After meeting with the administrator, if the student/parent/staff still belielves twatdern was not

adeuately addressed, they may take the complaint to the Appeals Board. Such a request for a review of a complaint shizllviatimgd

within ten days of the meeting with the administrator toDhrector of Programat the Administrative Office. Uporeceipt of the request, the

case may require further investigation, asDirector of Programsgeems necessary. The Appeals Board will consist ditteetor of Programs

or designee, who will serve as chairperson, a Pathways administrator from aitethiedssignee, and a third person designated bpitieetor

of Programs This committee shall notify the student/parent/staff of its decision concerning the appeal within three days fromfteedate

Appeals Board meeting.

The decision of the App&saboard may be appealed in writing within ten days to the Executive Director at the Administrative Office.

REVIEW OF OUT OF SCHOOL SUSPENSION

A review of an fiout of schoold suspension shahloohot ssespeasa®nai St ayg
evidence that the parent/guardian wishes further consideration of the results of the suspension conference condudtathisyr#teraor
hi s/ her designee, and/or the circumstances of the studentodés conduct

Such a request for review of an fiout Diettorsf Programaithin tsndaypfeom the dateof s hal | be
the suspension conference. Upon receipt of the request, the case may require further investigatidineetetiof Programgeems necessary.

The Suspension Appeal Committee will consist ofirector of Programsr designee, who will serve as chairperson; a Pathways Administrator

from another site or designee; and a third person designated Diyehtorof Programs This committee shall notify the parent(s)/guardian(s) of

its decision concerning the appeal within three days from the date of the committee meeting.

REPORTING CHILD NEGLECT/ABUSE |

The Pathways Schools adhere to State Law that requirbatafg reason to believe that a child has been abused or neglected, to report this
suspicion at once to the Protective Services of the Department of Social Services or to the appropriate local police agency.

The law protects confidentiality for anyoreporting child abuse or neglect in good faith, unless required to do so for legal proceedings, cfiminal
investigations, or child protective services investigations.

Medical Attention
The Administrator or Executive Director shall arrange immediate tratasioor to the nearest hospital if it is determined that emergency medical
treatment is needed; otherwise, Protective Services or the police will arrange medical care.

Definitions (extracted from State Law)

fi C h i nhednd any individual under the age ofy&ars.

i A b umeans: (1) the physical or mental injury of a child by any parent or other person who has permanent or temporary odseaor cust

responsibility for supervision of a child, or by any household or family member, under circumstanceslthatiat e t hat the chi |l do6s
welfare is harmed or at substantial risk of being harmed; or (2) sexual abuse of a child, whether physical injurieésedeosusta

i S e x u al meAns:asy @a that involves sexual molestation or exploitatiarciofd by a parent or other person who has permanent or

temporary care or custody or responsibility for supervision of a child, or by any household or family member. Sexuslathesemncest,

rape, or sexual offense in any degree; sodomy; and uahatiperverted sexual practices.

i N e g Imeans: the leaving of a child unattended or other failure to give proper care and attention to a child by any pargmrsoatidro

has permanent or temporary care or custody or responsibility for sipervis of t he child under circumstances t
health or welfare is harmed or placed at substantial risk of harm; or (2) mental injury to the child or a substantiaérisX afjury.

i Me nt al mdamsjthe obseyvablegicht i fi abl e, and substantial i mpairment of a chil do:
AFami | y meansibagalative by blood, adoption, or marriage of a child.

AHousehol dneame mfesonwho lives with, or is a regular persantinme of a child at the time of the alleged abuse or neglect.

RESPONSE TO SUICIDAL GESTURES OR THREATS

When any Pathways employee becomes knowledgeabl e aboutfythe student 6s t
principal anddr designee We would encourage parents/guardians to contact the s€tioey have any concermegarding a suicidal gesture or

threat. As soon as a staffembebecomes aware of the concern based on information from the student or any other pepsiocjghl and/or

designeavill coordinate contact the parent/guardid@rocedures are followed to ensure shéety of our studentnd this may include a risk

assessment, safety contract, coordinated actions with family, and/or referral for a geyasgagsmentf the parent cannot be contacted or is

unwilling to accept the gravity of the situation, assistance from Protective Services may be sought. If a medical eritgendhis

situation, the stdent will be transported to a hospigatergency room
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GUIDELINES FOR COMMUNICABLE DISEASE CONTROL

PURPOSE
The purpose of #se guideliness to establish procedures foreventing and controlling the spread of diseases in school.

DEFINITIONS

A. Blood and body fluidare body components that aoebe considered potentially infectious for communicable diseases. Blood and body
fluids include amniotic fluids, feces, blood, blood products, breast milk, cerebrospinal fluid, menstrual blood, nasalssgegtoneal
fluid, pleural fluid, purulentirainage, saliva, semen, synovial fluid, tears, urine, vaginal secretions, vomit, and wound drainage.

B. Bloodborne pathogerere microscopic organisms that are present in human blood or body fluids and can cause disease in humans.

C. Exposureds contact with atinfectious person, environment, or contaminated item or surface that may be capable of disease transmission.

D. Immunityis the state of resistance to a communicable disease by a person due to natural body defenses or by defenses acquired through
exposure taisease or vaccination.

E. Standard precautionare guidelines recommended by the Centers for Disease Control and Prevention (CDC) to reduce the risk of

transmission of bloodborne and other pathogens. They apply to blood, all body fluids, secretionsnexXoegardless of whether they
contain blood), nonintact skin, and mucous membranes. The precautions are designed to reduce transmission of microamgaoibms f
recognized and unrecognized sources of infection

F. Communicable diseasgan illness dueota specific infectious agent or its toxic products that arises through transmission of that agent or its
products from an infected person, animal, or inanimate reservoir to a susceptible host, either directly or indirectirttinterghediate
plant oranimal host, vector, or the inanimate environment.

BACKGROUND

A. Methods used to control the spread of communicable diseases in the school setting have limitations. Many diseasesshatve period
communicability that precede the onset of identifiablasyms or are without symptoms throughout the entire contagious period.
Consequently, efforts to prevent or control the spread of communicable diseases must continue on an ongoing basis.

B. Exposures to blood and body fluids from all individuals arestednsidered as potentially infectious for bldmmne pathogens.
Universalprecautions are to be used to minimize the possibility of transmission of infections from blood and body fluids. These
precautions include proper hand washing and the use @naérzrotective equipment such as gloves and/or protective barriers for
performing moutkto-mouth resuscitation, as well as the proper disposal of bloodborne pathogen waste material.

C. The State of Maryland requires students to show proof of immunizate gai nst certain infectious diseases
age and grade. To maintain effective immunity against certain diseases, booster doses may be necessary at intervalg¢rasughou
recommended by a physician. Both education and heattiices staff should actively and continuously educate the students, parents,
and community about the importance of such immunizations as an essential part of disease prevention and wellness.

PROCEDURES

A. The single most important technique for pretreg the spread of disease is proper hand washing. Students and school staff will be
encouraged to practice proper hand washing using soap and avaterecessarglcohotbased hand cleansers can be used.

B. Annual bloodborne pathogen training is dooted so that staff can implement measures to protect themselves from potential disease
causing microscopic organisms, use universal precautions, and clean up blood spills properly.

C. When a student is suspected of having a communicable diseaseyiitepsaken in accordance wiguidelinesof the Department of
Health and Mental Hygiene (DHMH) Office of Epidemiology and Disease Control Proykainsitewww.edcp.org

D. Pathways administratorsiiconsult with the Public Health ServicesandDepartment of Health arldental Hygieneas neededlheywill
advise the principal regarding needed foHop; such as verbal and/or written communication to school staff, the parent community, and/or
students, and provideealth teaching and counseling to staff about specific control meaasmeseded

E. School, education, and health staff will actively and continuously educate the students, parents, and community abotiatioe impo
of immunizations as an essentialrt of disease prevention and wellness. They will work cooperatively to assure that all students are
i mmuni zed accor di ng MaineReqire@ents toreChildrén EMalledynl Peescliodl ®rograms and in Schools

CONFIDENTIALITY AND DISC LOSURE

Although disclosure of a studdmaving a communicable diseaseschool personnel is not mandatory, pargoerdiansand students are
encouraged to do so in order to ensure appropriate school programisnggcommended that disclosuredianein consultation with the
student's medical care provider.

All persons involved with supervisirgstudentwith a communicable diseaseany Pathways setting shall respect that person's right to privacy

and treat the student with compassion and resfém.number of personnel who are made aware of the student's conditiondeitebmined

based on the need to knowhe student's health records will be kept in locked files with access limited to designated péesdthstatus of

studens, family members, or other significantly involved individuaigth a communicable diseasbould not be included in written repgrts

unl ess deemed to be directly relevant . to the studentdés educational
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BEHAVIOR MANAGEMENT PRACTICES

INTRODUC TION AND PHILOSOPHY |

The Pathways Schools programs are designed to provide structure and support to students as they work to developetieziskilleermaore
successful in school and manage their lives. A school is a place for learning and, ascbustiudeat must be given the opportunity to do so in a
safe setting that promotes excellence in learning. The daily routine, behavior management system, individual, grolypthedsfayrare

among the program components which offer opportunities didlests to work on issues and increase their coping capacities. Pathways is
committed to assisting students in the process of acquiring new strategies to address behavioral difficulties and fledsleéfaiively.

Every staff member shares the rsgibility for ensuring that school rules and regulations are consistently and fairly enforced. In the same
respect, students are expected to cooperate with the staff and comply with reasonable requests made of them. Tloisigescass in
expectatiorof student effort, staff teamwork, and active involvement on the part of parents/guardians.

Targeting problematic behaviors early and working to prevent crises is ongoing. When behaviors indicate a loss obpémsicnaditthat a

student disrupts thlearning in his/her school setting an intervention is required to assist the student in regaining control. The mspsiaffe fr

is directed toward maintaining a safe environment and helping the student return to a more adaptive level of fuMtidaimgerventions are
necessarily determined by the specific nature of intemalresotrcesifeent 6s | oss
managing as well as providing adequate support to ensure the safety and wellsstidénts. Each site has developed a philosophy that

reflects the unique features of their program and that is congruent with the overall Pathways philosophy.

Marylandstate law addresses positive behavior interventions, strategies, and suppat&xasesion; and use of restraint and seclusion. The
purpose of these regulations is to promote positive behavior interventions and limit the use of physical restraint,andEmsotrsion to
necessary and critical situations. The regulations dftlielo not restrict staff from maintaining a safe and orderly school environment.

The foundations of the behavior management practices of The Pathways Schools are consistent with the positive bekatimnsnterv
strategies and supports outlined in tiesv law. The emphasis is on providing our students with opportunities and skills to strengthen their coping
capacities and increase their sadhtrol.

DEFINITIONS

The terms listed below are defined in Maryland law, COMAR 13A.08.04s follows.

Positive behavior interventions, strategies, and supportmean the application of affirmative schavide and individual student specific
actions, instruction, and assistance to encourage educational success.

Physical restraintmeans the use of physical ée; without the use of any deviceroaterial, whictrestricts the free movement of all or of a
portion of a studentds body.
Physical restraint DOES NOT include:
e  Briefly holding a student in order to calm or comfort the student
e Hol di ng a s tammdoeescoriitte stidanh séfelyofrom one area to another
e  Moving a disruptive student who is unwilling to leave the area if other methods such as counseling have been unsuccessful
e Intervening in a fight in accordance with Education Article3®7, Annotatd Code of Maryland

We DO NOT USE the following interventions defined in the law:

. Protective stabilizing deviceme ans any device or material attached or adjacent t
movement or normal access to any portionefthst udent 6 s body for the purpose of enhancin
injurious or insuring safe positioning of a person.

e  Mechanical restraintmeans any device or material attached or meftomcent to t
normal access to any portion of the studentds body and that the

e  Exclusionmeans the removal of a student to a supervised area for a limited time during which the student has an opportunity to regain
self control ands not receiving instruction, including special education, related services, or support.

e  Seclusionmeans the confinement of a student alone in a room from which the student is physically prevented from leaving.

POSITIVE BEHAVIOR INTERVENTIONS AND SUPPORTS

Student behavior interventions are guided by an emphasis on providing maximum opportunities for students to developradbeéantoral
skills. An array of positive intervention strategies actively promotes the positive growth of our studeninitymrPositive behavior
interventions, strategies, and supports are utilized in order to provide our students with the opportunity to mandgevtbesrtbeough de
escalation and regaining personal control. The goal is to provide students withiragleavironment where they can experience success.
Student behavior interventions are integral to the guidance of appropriate behaviors and provide methods for managistisiadeat are
disruptive. The staff utilizes techniques and actions lwtsike into consideration multiple factors including preventive measures, behavioral
severity, student coping capacity, contributing circumstances, and overall safety and welfare. Student behavior istareaaflored to each
Pathways site and impteented accordingly.

The Pathways Schools behavior management policies and disciglzezlpres incorporate a continuum of interventiofise purpose is to:
. Maintain the ongoing instructional program

. Deter any minor student problem from becoming a maje

. End disrytive behavior

. Reduce studentods stress
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e  Maintain a positive studerstaff relationship
. Minimize outof-school suspensian
. Reduceequests for changes in school placement

The continuunof interventionsncludes but is not limited to the liselow:
e  Appropriate instructiontherapeutic strategies, and vocational programming

Behavior reinforcement through the behavior management systems utilized at each school

Training both within the academic and therapeutic settimg¢isach social skills anzbping strategies

Supportby staff memberavho serve as resources for studdrgthin and outof the classroom

Out of classroom time oytsesource roomupports, and irschool suspensidhat allow a student options for recovery, instruction,

and therapatic interventions
e  Alternative consequences, such as community service.

Proactiveinterventions include the following standardized options.
e  Providng choices for student behavior

I'n addition,

Verbal redirection

Calming techniques
Reduced demands
Reduced verbal intection

t

he foll owi surface management strategies are

ng

Name of Strategy

Strategy Description/Example

Signaling

-- Verbal cues, such as a signal word
--Nonverbal cues, such as eyentaxt, hand gestures and tapping

Planned Ignoring

--Tolerating a behavior for a short period of time
--Praising the other students who are demonstrating appropriate behaviors

Verbal Praise

--Meaningful words and phrases to encourage students
--Reinforcegositive behaviors
--Most effective when used consistently

Structured Reinforcement

--The planned presentation of reward or conseguence which is intended to increase appropriate beha

Active Listening

--Staff member reflects on what the student saitlout makingjudgments

--Words that invite conversation:
itell me mor e
fiflgo ono

i Wthu h o
Areall yo

about thato

Interest Boosting

--Show interest in the students work
--Vary instructionally activites, strategies, and formats

Incompatible Alternative

--If you are engaged in an appropriate activity you are not presenting a behavioral problem

Selfmonitoring

--Observe and record your own behavior

Regulated Permission

--Wait for a more appropriatentie or place to express your feelings

Direct Appeal to Values -l know you have been working really hard on
Hurdle Help ~-Some students stop working because they dondt
--Strategiego offer:
pick the easiest five
cross out any three
go on to the next problem until | can help you
Antiseptic Bounce -When the student needs a quick break, start
--Sendhim/her to:

get a drink of water
deliver a message
collect materials

Time Out

--Temporary removal of a student from an activity or task to eliminate an undesirable behavior
--Can be as simple as a student pgttiis/her head down for a couple of minutes

Proximity Control

--Moving near a student as a means of encouraging more responsible behavior

Individual students may have ethinterventions listed on the Functional Behavioral Assessment or the Belgafioertion Fan. Alternatives
that may benoted and/outilized, in an effort to avoid the need for physicastraint include but are not limited to the following:

. Counseling

. Removal of other students
. Request for assistance from other staff members
e  Voluntary removal of student to another location
. Physical interventions
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DOCUMENTATION OF PHYSICAL INTERVENTIONS

Staff utilize positive behavior interventions with students in order to encourage appropriate betithimthe school environment. Howevér,
may be necessary to intervene by utilizing one of the follovénfniques to avoid or prior to a physical restraiffiese interventions may
include:

e  Briefly holding a student in order to calm or comfort the student

e Hol ding a st ud estdrtdhse studentsafelydrom oaerama tb another

. Moving a disruptive student who is unwilling to leave the area if other methods such as counseling have been unsuccessful

. Intervening in a fight in accordance with Education Article387, Annotated Codef Maryland

If any of these physical interventions are used, the intervention will be documented on tHehfgsital Intervention Form.

Student Name Date

Deseribe incident that required one of the following interventions:

Describe the intervention used by the staff and follow up:

Staff Signature Date

DEVELOPMENT OF FUNCTIONAL BEHAVIORAL ASSESSMENTS (FBA) AND BEHAVIOR INTERVENTION PLANS (BIP) |

Functional Behavioral Assessmen{FBA) means the systematic process of gathering information to guide the development of an effective and
efficient behavior intervention plan for the problem behavior. Functional behavior assessment includes:
1. Identification of the functios of the problem behavior for the student
2. Description of the problem behavior exhibited in the educational setting
3. lIdentification of the environmental and other factors and settings that contribute to or predict the occurrence, noepetutrenc
maintenane of the behavior over time.

Behavior Intervention Plan (BIP) means a proactive plan designed to address problem behaviors exhibited by a student in the educational
setting through the use of positive behavioral interventions, strategies, and supports.

The FBAs and BIPs are developed under circumstances, such as but not limited to thegfotyuiest by the parent or LSshigh number of

out of school suspensions; new pattern of significant inappropriate behavior; history of physical restrafatgial gge of restraint as a

behavioral intervention; siteds behavior management;aresrant em or i ndi vi
occurred and restraint is not listed in the IEP; and to update the current FBAas Béeded

POLICIES AND PROCEDURES FOR PREVENTION OF SELF-INJURIOUS BEHAVIORS

The Pathways Schools provide an educational, therapeutic setting for all students enrolled within our programs. Thengleysic@bnal

safety and welfare of all studenssa primary concern and the focus of programming. When the above described positive behavior interventions,
strategies, and supports are not enough to sust adesignee walt utiize nt 6 s saf et
additional methods to address the situation. This could include, but is not limited to, identification of students ahbetigpiors in this area,

functional behavioral assessments (FBA), planning and development of a behavior intervention plamgEiRentation of the behavior

management program, intensive supervision, contracts, additional counseling sessions, contact with family members) emdutiele

resources.

The staff meets on a regular basis to discuss, plan and monitoratirad student behavior intervention plans. This monitoring includes
individual behavior plans and the school wide behavior management system. BIPs for individual students include ahsmidditosc
monitoring.

The Pathways Schools policies andgadures provide steps to identify and intervene when a potential crisis arises. Procedures are delineated
regarding the utilization of resources both within the school and the Administrative Offices. These policies covedsmth amiicide risks,
accidents, hospitalizations and other potential selfhjurious situations. This list of examples is not exhaustive of possible situations.
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POLICIES AND PROCEDURES FOR METHODS FOR
IDENTIFYING AND DEFUSING POTENTIALLY DANGEROUS BEHAVIORS

The Pathways @&ools utilize a continuum of positive interventions and supports in order to maximize a safe environment. The Executive

Director and th®irector of Programare consistently informed by the Principal and/or designee regarding any student relateddassoetd

i mpact the individual student 6s safety and wel f ardentifiedandtdiscesseslaf ety anc¢
on a regularly scheduled basis. Plans and recommendations are made regarding the inddedualstthe impact on the school. Additional

resources are made available to assist a site when there are serious situations. These resources include addioo) stedissstaff sent to

assist, clinical resources, outside consultation withpsychiatrist or psychologist, and any other community resource that may be viewed as

useful for the resolution of the problem.

In the event of a crisis situation, Principal and/or designees notify the Educational and Executive Directors by phoas pessible. If the
situation involves imminent danger, the calls to the Education Director and/or Executive Director are to be made aft¢inimenstabilize
these immediate safety concerns. A plan is devised to address the crisis and nesesgags are mobilized.

Each site has behavioral management procedures regarding potentially dangerous behaviors. The responsibility to nednsgéhand d
situation is under the direction of the Principal and/or designee. Policies and procedpogsriially dangerous situations, threats, and specific
behaviors are outlined wiin the staff and parent handbooks

In all cases of serious physical aggression and other potentially dangerous beéhatdvestor of Programand/or Executive Direct@hould
be contacted as soon as possiliteconsultation with one of these administrators, decisions will be made regarding contact with police,
parents/guardians, medical/therapeutic support persons, and Local Education Agencies.

TheDirector of Progamsis involved during the investigative process of all student acts of extreme aggrédsé@itendance of thBirector of
Programss essentiaht the return conference with the parents so a clear message is given to students and parents resendinsnéss of
these offenses.

There is a Central Review Committee (CRC) that meeti®dicallyto identify individual students wehdemonstrate atsk behaviorsvhich may
jeopardize the safety and welfare of staff and students. This committee isl dhyaiheDirector of Programand is comprised of the following
membersa Clinical Coordinator, the Academic Coordinator, Preventions Coordinator (if appropriate), and Transition Coordinator (if
appropriate) and other identified staff from The Pathway®@8csite. Identified student cases are reviewed and recommendations are made in the
area of academics, behavior interventions, counseling, substance abuse, transition, home and community issues, acefsafefngon

individual staff member, the siférincipal and/or designee, the Prevention Specialist, the Clinical Coordinatdbietter of Programsand/or

the Executive Director, can identify and recommend cases for review.

The Pathways Schools utilizes the IEP process, the functional behagseasment (FBA), crisis planning, and staff meetings to address the
potentially dangerous situations within each school setting.

Suspension procedures are outlined within The Pathways School behavior management practicemitiotustedf and parg handbooks
Parents and /or guardians areouragedo attend ae-entry conference following any suspension. At this meeting individual plans are
discussedorthe st udent 6s behavior and safety upon return to school

Staffis trained at the beginninof the school year during orientation to address how to recognize dangerous situations, how to defuse and de
escalate situations, and how to manage aggressive behaviors. The crisis intervention staffregnthrsessions at each Pathways site
regading aggression management training. Staff meetings are utilized as additional training times. These meetings inelide/case r
speakers, and training by Pathways administrative staff.

Physical restraint shall only be applied by school personnebwhtrained in the appropriate use of physical restraint consistent with current
professionally accepted practices and standards.

POLICIES AND PROCEDURES FOR PHYSICAL RESTRAINT

Physical restraintneans the use of physical force, without the use oflamice or material, that restricts the free movement of all or of a portion
of a studentds body.

Physical restraint DOES NOT include:
e  Briefly holding a student in order to calm or comfort the student
. Hol ding a student 6s h asafay front onegareaito anothee scort t he student
e  Moving a disruptive student who is unwilling to leave the area if other methods such as counseling have been unsuccessful
e Intervening in a fight in accordance with Education Article3®7, Annotated Code of Maryland

The ue of physical restraint is prohibited unless
e there is an emergency situation and physical restraint is necessary to protect a student or other person from imms) gty siedd
harm after other less intrusive, nphysical interventions have faileid been deemed inappropriate
e the studentds | EP or behavior intervention plan detcanbe bes t he s
used

The use of physical restraint can only happen after less restrictive or alternptivaciyes have been considered, attempted, and determined to

be inappropriate.
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Physical restraint must be utilized in a humane safe effective manner, without the intent to harm or create undue digtomisistent with
known medical and psfologicallimitations. In applying physical restrainschool personnel shall only use reasonable force as is necessary to
protect a student or other person from imminent, serious, physical harm.

The purpose of a physical restraint is to keep the student froninlgeeither himself/herself or other individualie use of physical restraint is
the last recourse utilized by the staff. The decision to use this means of intervention lies with the Principal ant#eratdsiiher designee

and/or theDirector of Pogramsor staff arriving on the scene first in the absence of the aforementioned individuals. Physical restraints will take

place with at least two staff members presdrite Pathways schools staff does not use mechanical devices.
In order to ensure éhsafety of all students, the staff is trained in crisis intervention and aggression management.

1. Wrist Grabs

a. onehandedgrahhat ever direction the attackerés fingers are you

of your wristwith fingers pointing up, you will pull your arm up quickly)
b. two handed gralsame as above
2. Two Handed Arm Grab
a. lock both of your hands together and circle in the direction that your palm is facing. (IE. if the attacker grabs yenum gght
will lock your hands together and circle clockwise, if attacker grabs your left arm you will lockawods together and circle
counterclockwise)
3. Choke Release
a. Frominfrontwithtwohands ake both arms and go up
b. From behind withtwohandspen the attackerés fingers with your hands

pull

fast bedasyomgoupt he attacke
and vy

c. From behind with one arm aroundyournéckir n  your head i n tnhleanbeaddovwn amdfyellHelpe at t acker

4, Hair Pulls
a. Lock handsonattackebs hol d of hair
b.  Lean into pull and yell for Help!
5. Shirt Grabs
a. Lock hands on attackero6s hold of shirt
b. Lean into pull and yell for Help!
6. Bites to Staff
a.  Attempt release by pushing into the bite
b. With your knuckl e push ijawamchedbeneraeett acker 6s face where t
7. Two Person Wrist Lock Hanelsn Intervention

a. Standing to the side of the student, grab studentgabarm with vy

his/her arm using your left hand)

b.  Your fingers shald be pointing up
c. Take your right arm and hook under the studentés left arm (th
d.  With your right hand grab onto your left wrist
INSTRUCTIONS AD SHOULD BE DONE IN ONE FAST MOVEMENT
e Push studentds el bow between both of your bodies
f. Pushyour hip into studentds body and hold tight
Training on the Aggression Management Release Techniques will occur at the beginning of the school year with all stafntkorbar
monthly basis with site team3heAggression Behavior Management Tragpinogis maintained to document the staff members who have been
trained during the school year.
Documentation of Physical Restraints
Any physical restraint of a student will be documented by the staff on the Physical Restraint andipdmm.
PHYSICAL RESTRAINT AND FOLLOW.UP REPORT » "“:"*”‘""f’.i‘:ﬂ%"‘::“ ooy
(File anly in Student Record and send to Adwinisirative Office) Dateol
During or immediately after a physical nesht, a call is placed by theiRcipal to parents/guardians to notify theifhe PhysicalRestraint
Notification Form is mailed or faxed by the principal/coordinator to the parents/guardiansS8asla follav-up to all restraints.
Parents/guardians are to be notified within 24 haurs,| ess ot her wi se provided for in a studentds b
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PHYSICAL RESTRAINT NOTIFICATION FORM

(Ftle in Student Record and mail to Parent/Guardian and LEA)

Date

Site:

Student Name:

The following behavior(s) created an emergency situation that required a physical restraint in
order to protect a student or other person from imman: jous, physical harm after other Jess
intrusive, non-physical interventions failed or were deemed inappropriate.

Self-injunous behavior

Physical aggression with others

The restraint occurred at on

(time) (date)

Parent/guardian notified by phone: Date Time By whom
Please contact us by telephone for further discussion or explanation of the restraint

Sincerely,

Principal/ Program Coordinator

The LSSwill be contacted by the Principal and/or designee by phone when any of the fgllovaur:

. When a studentd

s violent

behavi ororpolecirgesvention at es t

e When the psychological state of the child requires a physical restraint(s) to prevent harm to self or others
e  When an emergency hospitalizatiormore restrictive environment is recoranted
e  When a student or staff requires medical attention beyond basic first aid because of the implementation of an appiiviedldestra

Convening IEP team meeting regarding IEP,

FBA, and BIP

Since all Pativays students have a disability

the following shall apply.

A. Procedures for IEP team meeting when restraint is not in BIP or IEP

I f a restraint is us

ed with a student

wi t h

anotéthclusieathe ude of tegtraint,ahe d  t

IEP team shall meet withitO businesslays, in accordance with COMAR 13 A.08.03, of the incident to consider:
e the need for a functional behavioral assessment,

e developing appropriate behavioral

interventions; and

e implementing dehavioral intervention pl4BIP)

B. Procedures for IEP team meeting when

If a restraint is used for a student with a disability, and the IEP or behavior intervention plan includes the usedf restrai h e

behavior intervention

intervention plarin accordance with COMAR 13A.05.01 and COMAR 13A.08.U&en the IEP team meets to review or revis a

restraint is in BIP or IEP

plan shall specify

or BIP, the IEP team shall consider the following:

e  existing health, physical, psycholo

gical, and psychosocial information;

. information provided by the parent;
e  observations by teachers and related service proviaieds;
L]

t he st wrdnéplatetnent c

how

of ten

he us

P brdehavierP

student

e of a

he

student 6s

team wi

0s

The local school system or the nonpublic school shall provide the parent with written notice in accordance with COMAB11B2A0&hen

an | EP team proposes

Monitoring Use of Restraint

or refuses to

i ni tlanahaténclales the bisa of gstraint. h e

student

When a physical restraint is occurring the Principal or designee contaEtisebr of Programsthe Executive Director, or the administrator

designee. The situation is discussed, ilooed, and followed as it is happening. A report is completed on the Physical Restraint anelpollow
Report. This report is submitted by the principal/coordinator t@thextor of ProgramsTheDirector of Programsonitors and reviews all
physical rstraints after the occurrence with the site principal/coordinator. Restraint data is monitored for the purpose of safariegraing
environment for each student and compliance of policy implementation. The Physical Restraint andg-8l&portsare filed in both the

studentds record and
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COMPLAINTS

A complaint regarding a physical restraint may be received either in writing or verb&tinbipal orDirector of ProgramsWhen a complaint
regarding the use of physical restraint is filed with the principal/coordinatdbjtbetor of Programsvill be notified. ThePrincipal will
complete the Documenting/Reporting/Investigating Physical Restraint Complaint form.

This form is forwardedo The AdministrativeOffice. Upon receiving notification of a complaint, tBé&ector of Programgitiates the
investigation. Th®irector of Programsill contact the person making the complaint for clarification. Director of Programseports the
findings on the above mentioned form and signs and dates the form. The form is forwarded to the Executive Director. fbheckii@gutive
Director signs and dates the form. This documentation is kept at The Administrative Offices of The Pathwags SekDokctor of
Programsotifies thecomplainanbf the investigation outcome by phone.

Student/Parent/Staff Appeals Process
When a student/ parent/staff believes that there mayseqieganmppaal. vi ol ati or
The appeals process is described in the sedights of Appeal and/or Review
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